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The new terms 
of office began in 
September. We 
have been busy! At 
Constituent Assembly in 
November where I met 
many other Presidents 
and EDs and we also 
had our annual WNA 
board retreat. 

W N A  i s  w e l l 
positioned to meet its 
Mission and Goals, 
you should all be proud 
of your professional 
organization. I am 
proud to tell you WNA 
has a strong Board and a 
great Executive Director 
(ED) in Tobi Lyon.

The continuing goals of the Wyoming Nurse’s 
Association are: 

1. Promote leadership roles of nurses for healthcare in 
Wyoming. 

2. Provide leadership in legislation and health policy. 

3. Promote the continuing professional development of 
nurses. 

4. Promote quality workplace environment for nurses. 
5. Evaluate organizational efficiency. 
For each of these goals there are active Wyoming 

Nurses working to achieve them. Exciting things are 
happening right here in our state. I hope many of you can 
join us in Cheyenne for Nurse’s Day at the Legislature 
on Jan 26 and 27. That is our next major statewide event; 
you do not have to be a WNA member to participate. All 
nurses are welcome; it is exciting to see the power and the 
voice of our profession in action! 

Through my term as WNA President I plan to use each 
of these columns to discuss aspects of the image of the 
nursing profession. Nursing is the most trusted profession, 
but within the profession we are not always as proud 
as we should be. We should take every opportunity to 
recommend nursing as a profession. 

Through our schools of nursing and professional 
organizations we are developing and refining the roles 
and images of the nurse. Certainly, we are a diverse 
group, we should value our differences, make them our 
strengths. The variety of education, jobs and job duties, 
and the differences in which nurses are make us a team! 
A winning team has many roles, perhaps not everyone can 

be the quarterback, but the quarterback could not play the 
game without the entire team. We cannot provide nursing 
care, nursing leadership or nursing education without the 
wide variety of skills that is nursing.

Today we are facing a world wide shortage of nurses. 
We all need to work to support the image of every nurse. 
Nurses need to stand together to show their pride in the 
work we all do. We need to role model our professional 
pride for the newer nurses and those thinking of becoming 
a nurse. Too often we disrespect ourselves and our co-
workers. No nurse should feel like “just a nurse.” The 
nurse plans the care and is the patient advocate. He or 
she directs the education, assists the patient, friends, and 
family. Businesses have discovered that nurses make 
excellent employees in many roles. That is because we 
have a process that improves critical thinking skills 
and we can work under pressure! Within our profession 
we tolerate lateral or horizontal violence. We allow our 
workplace to become riddled with distractions that take 
our thoughts and skills away from the important work we 
do. As a profession we have taken on the duties that other 
healthcare staff does not have time to complete. 

Nursing is something we can all be proud of. I am 
proud to be part of the nursing profession and of WNA and 
ANA. These are the voice for the nursing profession.

The 12th ANCC 
National Magnet 
Conference was held in 
Salt Lake City this year. 
In 1996 the goal was for 
Magnet facilities to get 
together to help mentor 
organizations on the 
journey. At that time 
several hundred people 
attended. This year the 
conference has grown 
to 5200 attendees 
with 92 international 
participants from 
15 countries. Over a 
thousand abstracts 
were received and only 100 poster projects given slots. 
The enthusiasm from the opening session was captivating. 
When I met with some Finnish nurses they hoped to 
take some of this energy back to their country. There are 
close to 300 Magnet facilities and 150 applicants. The 
documents for over 80 facilities should be submitted in 
2009. One-half of these will be redesignation.  

There is a new Magnet model that reduces the sources 
of evidence hospitals have to submit from 164 to 88. 
The fourteen forces of magnet are moved into 5 areas to 
reduce redundancy and streamline the process. More 
emphasis is on outcomes and standards based on evidence. 
More information is on the ANCC website: www.
nursecredentialing.org. The new manuals were sold out 
during the magnet meeting. 

The 2008 Nurse of the Year in Wyoming sponsored 

by the Match of Dimes was held in early November in 
Casper. It is a wonderful time to honor nurses in several 
categories. The categories are: advanced practice, case/
quality management, nurse educators/faculty, Medical/
surgical, long term care, behavioral health, ambulatory 
nursing, critical care, emergency, community/public 
health, nursing management, perioperative, and women’s 
health. Distinguished Nursing Nominees were: Rising 
Star, Distinguished Nursing, Student Nurse-Continuing 
Education and Legends in Nursing.

The winners were: Deanne Sramek, Leona Strietz, 
Jenny Segura, Doris Sievers, Patty Wurzel, Pam Brunsell, 
Tammy Krell, Jason Collins, Kimberly Asay, Maurene 
Rash, Anne Raga, Beth Ann Reiter, Sunny Kaste, Jamie 
Gilbert, Tawna Zauner, Karen Dutton, Jennifer Larson, 
and Nola Wallace. Congratulations to all the nurses who 
were nominated because they are all winners. 

Wyoming received a Robert Wood Johnson and 
Northwest Health Foundation grant to invest in 
Nursing’s future. We are one of ten selected in 
2008. They are looking for innovative grassroots 
strategies to building a stable nurse workforce. I 
want to make sure that all nurses and institutions 
are aware of the opportunity to conduct a pilot 
project that could be awarded some grant money. I 
am enclosing a copy of the RFP.

Request for Proposals for Nursing Work Place 
Improvement Projects

Purpose & Overview: The Nursing Workforce 
Project of Wyoming (NWPW), funded by the 
Northwest Health Foundation and Robert Woods 
Johnson is soliciting project proposals to develop 

and test innovative approaches to improving the nursing 
work place in order to improve retention of nursing staff 
and as a result improve patient care. Critical elements for 
proposed projects:

• Funding timeline will begin February 1, 2009 and 
end April 30, 2010 (15 months)

• May be funded for up to $10,000 per project for a 
minimum of 5 projects

• At least one of the funded work place projects 
MUST address a long term care setting.

• Applicants must be open to evaluation of the 
process, costs, and outcomes (evaluation support 
will be provided by the NWPW Task Force)
° Evaluation of these projects will be completed 

in collaboration with the Partners in Nursing 
(PIN) Task Force Committee. Expertise from 

Sue Howard, MSN, RN, BC
WNA President

PRESIDENT’S MESSAGE

Mary L. Behrens

MESSAGE FROM MARY

Message from Mary continued on page 2
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The “WYOMING NURSE” is the 
official publication of the Wyoming Nurses’ 
Association.

Articles appearing in the publication 
express the opinions of the authors; they do not 
necessarily reflect the views of the staff, board, 

or membership of WNA or those of the national/ 
district associates.

Wna board oF dirECTorS
President:

Sue Howard
Home: 682-8491; Work: 688-6007

Email: howardsm@ccmh.net
President Elect:

Faith Jones
Home: 272-2207; Work: 754-1153

Email: fjones@pvhc.org
Vice President:

Dee Gilson
Home: 672-0586; Work: 672-1127

Email: dgilson@sheridanhospital.org
Secretary:
Ardyce Hill

Home: 789-1804; Work: 789-2950
Email: ahill@wwcc.wy.edu

Treasurer:
Cyndy Rankin

Home: 751-9108; Work: 672-9789
Email: clrankin@bresnan.net

diSTriCT rEPrESEnTaTiVES
#1 Cheyenne:

Christine Kercher
Home: 632-1644; Work: 633-7195

Email: ckercher@umcwy.org, ckercher7@aol.com
#2 Casper:

Mary Behrens
Home: 577-5023; Work: 235-1503
Email: mary.behrens@bresnan.net

#3 Sheridan:
Vacant

#6 Rock Springs:
Marlene Ether

Home: 382-2019; Work: 382-1804
Email: mether@wwcc.wy.edu

#10 Gillette:
Rose Rennell

Home: 686-2195; Work: 688-6008
Email: rennellrr@ccmh.net

#12 Laramie:
Jeanine Niemoller

Home: 742-5755; Work: 742-2141
Email: UncleBob60@msn.com

#14 Lander/Riverton:
Vacant

#15 Torrington:
Vacant

#16 Powell/Cody:
Lisa Horton

Home: 762-3270; Work: 754-7780
Email: lhorton@pvhc.org

#17 Evanston/Kemmerer:
Lou Ann Carmichael

Home: 279-3635, Work: 877-5717
Email: lcarmichael@southlincolnmedical.com

#50 Non Districted:
Barbara Jean James

Home: 328-1812; Work: 328-9274
Email: Barb.james@bresnan.net

ExECuTiVE dirECTor
Tobi Lyon
PMB 101

501 S. Douglas Hwy
Ste. A

Gillette, WY 82716
PHONE: 1-800-795-6381

E-Mail Address: tobilyon@comcast.net

For advertising rates and information, contact Arthur 
L. Davis Agency, 517 Washington St., P.O. Box 216, 
Cedar Falls, IA 50613, Ph. 800-626-4081. Responsibility 
for errors in advertising is limited to corrections in the next 
issue or refund of price of advertisement. The Wyoming 
Nurses’ Association and the Arthur L. Davis Agency 
reserves the right to reject advertising.

The WNA and the Arthur L. Davis Publishing Agency, 
Inc. shall not be liable for any consequences resulting 
from purchase or use of advertisers’ products from the 
advertisers’ opinions, expressed or reported, or the claims 
made herein.

The “WYOMING NURSE” is the “WYOMING NURSE” is the “WYOMING NURSE”

committee members, including support from 
the Nightingale Center for Nursing Scholarship 
will be available. Selected Task Force members 
will likely make at least one site visit during the 
project. A short set of questions regarding the 
process and progress of the work place project 
will be provided to the organization before any 
site visits. Short written reports of progress 
will be required at intervals agreed upon by the 
project staff and the Task Force committee.

• Project recipients must commit to present their 
project and its evaluation at the 7th Annual 
Wyoming Nursing Summit and potentially at the 
Annual Partners in Nursing meeting.

• This project MAY be part of a larger project
The goal of these projects is to identify, develop and test 

unique and innovative approaches to improving nursing 
work places that fit with health care delivery in Wyoming. 
Projects may address any aspect of the nursing work place 
that has the potential to encourage appropriate retention 
of nurses and improve nurses’ satisfaction. It is suggested 
that the findings from the 2008 report titled ‘Retention 
of Nursing in Wyoming’ by the Wyoming Department of 
Employment be considered as an important source of data 
regarding factors that affect nursing retention. You can 
access the report at the following website: http://doe.state.
wy.us/lmi/nursing.htm

Eligibility: Organizations that address health care 
delivery may apply. The Project Director on the project 
must be a nurse within the organization. Due to limited 
resources, an organization may only submit one proposal.

Preparation of Proposals: Proposals are limited to six 
single-spaced pages in the following format:

1. Cover page with: a) Title; b) Applicant organization 
name, address and phone number; c) Project 
Director’s name, credentials, and contact 
information; d) Name of administrator who has 
agreed to support the submission of the proposal

2. Overview of the health care organization including 
types of patients served, number of nursing staff 
broken down by type, type of ownership, types 
of care provided, usual nurse: patient ratio; usual 
nurse: staff ratio.

3. Description of current levels of nursing retention 
in the organization and any cost and numeric data 
available regarding retention and attrition [The 
Task Force assumes some level of normal attrition 
in every setting]. 

4. A description of the perceived problem to be 
addressed by the project; A statement of the 
organizations goal for retention/attrition or other 
applicable goal such as turnover rate, vacancy rate 
etc.

5. Plan for proposed work place improvement project
a. If this proposal is part of a larger project, 

describe how it will fit with the larger proposal
6. Time table for implementing project
7. Budget for implementing project including specific 

listing of expenditures 

a. Payments for these projects will be linked to 
the work plan and a reasonable schedule for 
reporting progress that will be negotiated with 
the Task Force

b. IF this project will be part of a larger project, 
include how it will fit within the larger funding

8. Potential approaches to evaluating the project in 
collaboration with the Task Force

Must be postmarked by December 15th, 
2008—Submission may be in electronic form to 
cmacnee@uwyo.edu, or in hard copy to: Dr. Carol L. 
Macnee, School of Nursing, University of Wyoming, 
Box 3065, 1000 E. University Ave, Laramie, WY 82071.

Review Criteria: The Nursing Workforce Task 
Force committee consists of representatives from a 
range of health care organizations, foundations, and 
nursing education settings. This Task Force will review 
and recommend to the Nursing Workforce Project of 
Wyoming Advisory Board the projects to be funded. 
Criteria include:

1. Innovation (Pure innovation and/or practices 
that represent an innovation for the applying 
organization)

2. Potential for replication or adapted use in other 
Wyoming settings

3. Extent to which project clearly addresses nursing 
retention and work place environment.

4. Priority will be given to organizations using 
Wyoming Department of Employment’s data as part 
of the outcome evaluation 

5. Extent to 
which the 
project has 
realistic 
goals and 
expectations 
for the 
timeframe and 
funding level

Please address 
questions regarding 
this request for 
proposals to: 
Dr. Carol L. Macnee, 
307-766-5483, 
cmacnee@uwyo.edu. 

Happy Holidays !

Message from Mary continued from page 1
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norma Wilkerson, 
Phd, rn, retires 

from Fay W. Whitney 
School of nursing

A Retirement Open House was held Friday, April 25th, 
2008 at the American Heritage Center Stockgrower's Room 
in honor of Dr. Norma Wilkerson's 25 years of service at 
the University of Wyoming School of Nursing. Wilkerson 
is "deeply respected by faculty and administration for her 
high standards and commitment to the state of Wyoming," 
said Dr. Pamela Clarke, who welcomed the crowd of 
approximately 60 guests. Dr. Mary Burman, Dean of 
the Fay W. Whitney School of Nursing, brought her 
congratulations to the podium, and Mary Behrens, District 
Representative from Casper for the Wyoming Nurses' 
Association (WNA) and Advisory Board member for the 
Fay W. Whitney School of Nursing, gave a presentation 
that is available in video on the School of Nursing website.

Clarke noted that Wilkerson has been a nurse for more 
than 40 years; she received her PhD in Education and 
Curriculum from The University of Texas at Austin (1982) 
and came to Wyoming one year later. During her 25-year 
stay in Wyoming, she has amassed numerous professional 
honors and awards. Most recently she was honored as 
Albany County Nurse of the year (2007). As noted on her 
web page, she has won many teaching awards, meritorious 
service awards, awards for excellence in advising, project 
awards, and the list goes on.

She has multiple publications to her credit (also listed 
on her web page); her grants have been in the area of 
Maternal Child Health and substance abuse prevention—
with a coveted National Institute of Health (NIH) RO1 
grant which received the award of 'promising practices' 
as an exemplary project... "something only a few of us 
have achieved," said Clarke. Wilkerson has also mentored 
faculty, nurse educator students, and undergraduate 
students at all levels. Clarke stated, "to her credit she has 
focused on the very beginning Nursing 1000 freshman 
students." Each year for several years Wilkerson and her 
husband, joined by other interested faculty, have been 
taking the Nursing Freshman Interest Groups (FIGS) for 
field trips. 

Fay W. Whitney School of Nursing and Wyoming 
Nurses Association echoes Clarke's thank you to Dr. 
Wilkerson: "Thank you for your sage advice, your passion 
for students; thank you for what you have done for the 
school and for nursing in the state of Wyoming over the 
last 25 years." You will be deeply missed.

Welcome 
new Wna/ana 

Members
District 1

John Ayala, Cheyenne
Jeanne Ellen Payton, Cheyenne

District 2
Catherine Blise, Casper

Julie Cann-Taylor, Casper
Constance Jean Nelson, Casper

District 6
Deanne Garner, Rock Springs

Marilyn Scott, Lander

District 10
Donna McMahill, Gillette

District 16
Christina Brewer, Powell

Deborah Kleinfeldt, Powell
Sandra Lonn, Powell

District 17
Sherri Garcia-Prieto, Evanston

District 50
Kimberley Lionberger, Rawlins

Grab a Grad
by Faith M. Jones, MSN, RN

The membership of WNA has continued to grow and 
it is through the efforts of each member that we have 
been successful in making a difference in the healthcare 
delivery system in Wyoming. As we are beginning to eye 
our new grads as they enter their last semester of clinical 
rotations, it may be time to introduce the idea of joining 
their professional organization. Remind them that their 
dues are half price the first year. Better yet—buy them a 
membership as a graduation gift!

However, as they begin their nursing careers as novice 
nurses, they may be just a bit overwhelmed. Take a 
moment to reflect how you felt that first year. Do you even 
remember the first year or two? In a recent article which 
appeared in the March 2008 issue of Nursing Management, 
From Novice to Expert: Transitioning Graduate Nurses, 
Grochow summarizes a study that was conducted at UC 
Irvine using Benner’s theory. Her findings revealed that the 
Graduate Nurse reached the level of “competence” after 
gaining 2-3 years of experience. With this information in 
mind, I challenge each member to think back to the spring 
of 2006 and 2007. Who were the new grads then? These 
nurses may be at a point in their professional development 
where they are ready for new challenges. If these nurses 
have not yet joined WNA, it may be time for them to be 
approached. 

It is through the efforts of each member and through 
the introduction of new ideas that our organization with 
continue to be a voice for nursing in Wyoming. So grab 
a grad, recent or one from the past, and offer them the 
opportunity to belong and to share in our voice.

WNA NEWS
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hospital 
improvement 
activities in 
Wyoming

by Faith M. Jones, MSN, RN

Do you remember all the work that WNA members put 
into receiving legislative funding for hospitals in Wyoming 
to obtain Magnet status? Have you been wondering what 
ever happened with that? Well these efforts have all paid 
off. Earlier this year, six hospitals in Wyoming received 
funding to work on issues surrounding improving nursing, 
specifically related to improving nursing practice, 
improving the work environment, increasing the retention 
of nursing, and improving outcomes for patients. 

Cheyenne Regional Medical Center and Wyoming 
Medical Center each received $250,000.00 to work towards 
achieving Magnet Status. Additionally four hospitals, 
with less than 100 beds, each received $50,000.00 for 
specific projects to achieve improvements in nursing. 
These hospitals were: Powell Valley Healthcare, Memorial 
Hospital of Sheridan County, North Big Horn Hospital, 
and Campbell County Memorial Hospital. 

Powell Valley Healthcare’s project centers around 
professional nursing development through the use of a 
career ladder with a focus on education and participating 
in the NDNQI initiatives. Memorial Hospital of Sheridan 
County is using the funding to implement a Safe Patient 
Handling Program which is modeled after the ANA’s 
Handle with Care campaign. North Big Horn Hospital’s 
project focuses on the implementation of a nursing strategic 
improvement plan which will develop better nursing 
practices that will improve the quality of the working 
environment for the nursing staff to address staff retention. 
Campbell County Memorial Hospital is conducting a 
pilot project on their medical surgical unit to incorporate 
relationship based care using a Partners in Care delivery 
model in collaboration with the VHA’s Return to Care 
initiative. 

Keep watching the Wyoming Nurse for further updates. 
In each issue I will provide you with updates from each of 
these facilities in an effort to share improvement activities 
across the state.

Moving Forward 
With State School 
nurse Consultant 

Position
Jan Nykodym, President, 

Wyoming School Nurses Association
Chris Bartholomew, Board of Directors,

 Wyoming School Nurses Association

Members of the Wyoming School Nurses Association 
set the establishment of a State School Nurse consultant 
as a priority at their October 3, 2008 business meeting.
Wyoming is one of approximately six states that do not 
have a designated person within the Department of 
Education that holds this position. After a great deal of 
research and visiting with nurses around the state, the 
goal is to request legislation that would establish a state-
funded, real position of state school nurse consultant for 
Wyoming is in the beginning stages of the process.

Student safety is the primary reason for requesting 
this position. Student acuity has risen and school nurses 
are struggling to meet the needs of students who require 
medical accommodations during the school day. The 
needs of students in Wyoming are uniquely related to: 
the geography of the state, the isolation of students and 
school nurses, the lack of emergency care facilities in 
most areas and the lack of health care facilities. These 
severely limit the access of students to health care during 
the school day.

State school nurse consultants give a wide variety 
of support to school nurses in other locations. 
Currently, there is no specific entity defined in the 
Wyoming Department of Education that assumes a 
leadership position regarding the medical needs of 
students in our schools. Students with disabilities have 
specific requirements but there are no guidelines or 
recommendations from the state to ensure that the 
medical accommodations of regular education students 
are being met in schools. Standards of practice need 
to be intrinsic at the state level rather than the district 
level. There is great variability between districts on how 
students’ needs are being met. School districts develop 
their own standards of care and guidelines that could be 
done centrally and adapted to their specific district: e.g. 
pandemic flu plans, emergency plans, exposure control 
plans, etc. In summary, the Wyoming State School Nurse 
consultant can perform a vital leadership role to establish 
protocols that will protect the safety of students while 
they are at school. 

To create this position will require legislative support 
and approval. We are encouraging all nurses to visit 
with their legislators and encourage them to support 
this position. Please contact Jan Nykodym or Chris 
Bartholomew for more information. Contact numbers 
can be found on the Wyoming School Nurses Association 
Website: www.wyomingschoolnurses.org

nursing assistant 
Exam Evaluators 

needed in CaSPEr 
and GillETTE

Only one day a month!
We are currently looking for RNs with a minimum of 

one year of long term care experience to be a part of 
the nursing assistant certification process by becoming a 
testing evaluator. This is a casual part-time position. It is 
recommended that Evaluators test at least 3 times per year 
to maintain their skills—but other than that, how often an 
Evaluator tests is up to them.

Currently there are evaluator openings for the 
Casper and Gillette Testing sites. Testing is held on the 
second Saturday of the month in Casper and the third 
Saturday of the month in Gillette. It is preferred that 
evaluators live in the same location or close proximity of 
the test site.

As with other casual positions, there are no of the 
benefits but also none of the responsibilities which go with 
a regular full time position. This job is ideal for retired 
nurses who want to keep their hand in the profession but 
yet be free to travel and do all of those things that there is 
not time for when working a full time job. It also is good 
for stay at home moms who would like to work some hours 
and for nurses who have gone back to school and need a 
little extra money. Full time nurses that like staying busy 
also benefit from this type of position.

Most of the exams start between 8:00am and 9:00am 
and are usually completed by 3:00pm, depending on 
the site. Evaluators are paid on a “per candidate tested” 
basis. Nursing assistant instructors are eligible to become 
evaluators but are not allowed to test their own students. 
Procedures are in place to prevent this from occurring.

If you are interested in becoming an evaluator for these 
test sites, or would like additional information, please 
contact Toni Decklever, RN, State Coordinator at 307-630-
8575 or at tonisrn@gmail.com

WNA NEWS
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Cheyenne 
district 1 news
Chris Kercher RN, District President

Members of district #1 have had an exciting fall so far. 
Our first meeting was on October 28. Paula Belknap, Maria 
Kidner and Phyllis O’Connor gave a full report about the 
Wyoming Nursing Summit/WNA Convention in September. 
It was great for them share the information. It sounds as 
though the summit and convention were informative and 
great networking occurred. 

We will be hosting a reception for Laramie County 
Legislators on Tuesday November 18, 2008. We have also 
invited Senators Enzi and Barasso, and Representative 
Lummis. It will be held at the beautiful Kiwanis Community 
House. We have invited all nurses from the Community to 
attend. 

We have also welcomed new board members, Paula 
Belknap, secretary, Lee Carruthers, Tabitha Mares, 
Phyllis O’Connor, and Leona Bolin are all new board 
representatives.

District #1 is also starting a mentoring program with 
students at the Laramie County Community College. We 
have had a chance to meet with their new dean, Jennifer 
Anderson, and will look forward to meeting the community 
college nursing department staff at a joint meeting when 
they move into the new building on campus in January. 

We are very proud of our members Maria Kidner and 
Paula Belknap. 

Maria Kidner received the 2008 Wyoming Nurses 
Association “Leadership in Nursing Award.” Maria has 
recently completed the Doctorate of Nursing Practice 
program. She is a nurse practitioner specializing in 
cardiology at the Internal Medicine Group, Cheyenne. Maria 
has provided leadership throughout the last year, motivating 
our district members to see the value of mentoring, being 
the best you can be, and challenging ourselves as nurses 
and as people to stretch our goals and boundaries and open 
ourselves to new experiences in life and in our nursing 
careers. She is a nurse practitioner specializing in cardiology 
at the Internal Medicine Group, Cheyenne. 

Paula Belknap received the “Nurse of the Year Award” 
for District #1. Paula has been instrumental in establishing 
the link between WNA District #1 members and the 
students and faculty at Laramie County Community 
College. She had recruited student nurses to participate 
in the Nurses Day celebration held in May 2008. She also 
challenged students to consider involvement in professional 
nursing organizations as new graduates, to have a voice in 
the future of nursing. Paula is an APN and Clinical Educator 
at CRMC, Cheyenne focusing primarily on the surgical and 
ortho-neuro units, but her role often expands to work with 
staff on units throughout the institution. Congratulations to 
both of them!! 

rock Springs 
district 6 news

Marlene Ethier, MS, RN, CNE, District President

Minutes from the November 11, 2008 Meeting
Present—Kathy Luzmoor, David Bodily, Tina Tepara, 

Sunny Thomas, Marlene Ethier
Legislative Guests—Representative Bernadine Craft, 

Senator John Hastert
Discussion—Legislators shared their perspective 

on upcoming legislative issues related to health care. 
Workerman’s Comp will be addressed. Senator Scott 
will likely propose a pilot project for universal health 
care access for Wyoming. The Wyoming Health Care 
Commission will likely be sunset as of June, 2009. Senator 
Massy is working on a Kid Care bill. WYIN may be 
expanded to include UW graduates. Discussion ensued 
regarding the provisions of WYIN, expanding its scope, 
reducing financial need requirements, shifting funds from 
one area to another. It is scheduled to sunset in 2009. It 
will likely be continued. School nurse issues related to 
mandating a ratio for students/nurses was discussed as well 
as scope of non-nurses and school nurse responsibility. A 
consultant to school nurses is being pursued by WNA.

Constituents issues—Finding funding for nursing 
students so they do not have to work full time while in 
school was addressed. Senator Hastert suggested working 
with Workforce Development. Kathy will e-mail him some 
data after talking with WD staff. PHN retirement issues 
were also discussed and the need to increase the salary of 
PHN as a means of recruitment. 

Legislators expressed their appreciation of the 
opportunity to hear nursing concerns. Members reminded 
legislators of Legislative Days in January. 

laramie 
district 12 news
Jeanine Niemoller, District President

The executive board of District 12 is planning a meeting 
of nurses and guests from Laramie and Albany County 
on Thursday November 20th, a presentation for nurses 
and members on the Workplace Improvement Project 
Grants which are being offered to employers of nurses by 
the Nursing Workforce Project of Wyoming. The grant 
proposals which are due on December 15th 2008 with 
funding to be available February 1, 2009. We will also 
discuss the holiday project that the District members have 
chosen for the upcoming holiday season. The local district 
donated to the Safe project last year and has choices for 
other agencies this season. 

DISTRICT NEWS

kemmer/Evanston 
district news
Get to know your 

district 17 Members

Meet Kathleen (Kay) Hanks who is the Secretary for 
District 17. She has been a WNA member since the fall 
of 2006, and assisted in forming the new District 17 that 
combines Kemmerer and Evanston. 

Kay is a full time nursing instructor for Western 
Wyoming Community College and teaches in the PN and 
ADN outreach programs in Evanston. Originally a diploma 
nurse, Kay returned to school after 25 years and obtained 
her BSN through the University of Phoenix, and just 
recently completed her MSN through Walden University.
Kay also works part time as the Nursing QI coordinator at 
the Wyoming State Hospital.

Kay is a member of the ANA, WNA, and Sigma Theta 
Tau, and also received the Norman S. Holt Award for 
Nursing excellence in 1994. Kay helped in developing the 
first home care and hospice agency in Evanston in 1992.

Kay is active in the Elk’s Lodge and has headed 
programs that support the troops and received the Citizen 
of the year award in 2006. Kay received a Certificate of 
Appreciation from the Wyoming National Guard in 2006, 
and the Freedom Salute Award in 2007 for her support of 
the troops and their families.

Kay enjoys camping, reading and will soon hike the 
Grand Canyon Rim to Rim.
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Toni Decklever, MA, RN
WNA Lobbyist

The Wyoming legislative body only meets once a year 
and alternates between a 20-day budget session and a 40 
day general session. After a short breather following the 
2008 session, committees started meeting and working 
on legislation that will be discussed and looked during 
the 2009 General Session which will begin on January 
13, 2009. 

Nursing representatives from different groups have 
also been meeting and developing projects that work 
towards the improvement of the profession. Some of these 
projects are local, while others have more of a statewide 
impact. Nurses also support other healthcare groups and 
projects because they often have a direct connection with 
patients or the workplace.

The Labor Health and Social Services Committee has 
been working on three issues this interim. These include:

Workman’s Compensation Law
This includes amendments to the current law and 
provides coverage for person’s suffering from 
mental injuries with or without the presence 
of physical injuries. There is also a draft bill 
that provides for a Workman’s Compensation 
Ombudsman.

Healthcare Access Demonstration Project
This bill is asking for money to fund a project 
where uninsured people would receive preventative 
medical assistance and screenings. The purpose 
of this project is to prove that the state would save 

money by helping people stay well, rather than 
providing state supported medical care after they 
become ill.

 
SmokeFree Wyoming

This bill states that smoking would not be allowed 
in any public building in our state. This includes 
restaurants, bars, casinos, etc. The Cancer Society 
in lobbying quite aggressively to make sure this 
stays a comprehensive (all-inclusive) program. 
There are some people that would like to see 
restaurants and bars excluded from this program. 
WNA has taken a position to fully support this bill.

There are two additional issues that WNA is 
supporting. One is the addition of a State School Nurse 
Consultant Position at the Department of Education. The 
school nurses feel that having a person in this position 
could assist them in developing medical protocols and 
provide for a support person in many other areas.

The other issue is in regard to the WyIN (Wyoming 
Investment for Nursing) program that was established 
a few years ago. This program was funded to provide 
financial aid to persons entering the profession of nursing 
and to assist RNs in their pursuit of a Masters or Doctoral 
degree. Though this program has assisted almost 500 
people since its inception, work is being done to make the 
process more efficient and hopefully assist even more. 

More information about these bills and others that may 
surface in the next couple of months will be reviewed, 
discussed and debated during the WNA Legislative Days 
held on Jan. 26 and 27, 2008 in Cheyenne.

Even if you are unable to attend meetings and 
conferences, your voice does make a difference. I 
encourage your input and feedback and can be reached at 
tonisrn@gmail.com.

LEGISLATIVE

2009 legislative news
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LEGISLATIVE

Monday, January 26, 2009
8:00 am-9:00 am Registration
9:00 am-9:30 am Welcome and Introductions
 Faith Jones, MSN, RN 
 WNA President Elect and 
 Legislative Chair
9:30 am-10:15 am Legislative Process
 Marguerite Herman, 
 Representative, Board of Nursing  
10:15 am-10:30 am BREAK  
10:30 am-11:15 am WNA Legislative Agenda & 

Current Bills
 Toni Decklever, MA, RN, 
 WNA Lobbyist
11:15 am-11:45 am Wyoming Smokefree
 Loretta Wolf, 
 Government Relations Director
 American Cancer Society  
11:45 am-1:00 pm Lunch and the Labor, Health, and 

Social Services Committee Panel  
1:00 pm-1:15 pm BREAK  
1:15 pm-1:45 pm BSN in 10 Years
 Robin Roling, MS, RN and 
 Linda Simmons, MSN, RN  
 ANA House of Delegates  
1:45 pm-4:00 pm House and Senate Capitol Visit
6:00 pm Nursing and Legislative Reception  
 Wine and Cheese
 Hitching Post

Tuesday, January 27, 2009
8:00 am-8:30 am Breakfast
 Discussion of Capitol Visit
 Faith Jones, MSN, RN and 
 Toni Decklever, MA, RN
8:30 am-9:45 am How Wyoming Fits into 
 ANA’s National Legislative Agenda
 Janet Haebler, MSN, RN
 Associate Director, 
 State Government Affairs
 American Nurses Association
9:45 am-10:00 am  BREAK
10:00 am-11:00 am Passion in Action–
 “A panel discussion with those 

politically involved”
11:00 am-12:00 pm Update from Wyoming 
 United States Senators and 
 House of Representatives
12:00 pm-12:15 pm Wrap-up and Evaluations 

For up-to-date Legislative Bills Visit:
http://legisweb.state.wy.us

Program Goal
This educational activity was designed for Registered 
Nurses and nursing students who have an interest in public 
policy and how nurses become involved in the political 
arena. This activity will review the legislative process and 
update participants on current state and federal legislation 
related to health care. 

Target audience
Registered Nurses, Advanced Practice Nurses, and Nursing 
Students.

Contact hours
Application for contact hours has been made to CNE-
Net, the education division of the North Dakota Nurses 
Association, an accredited approver of continuing nursing 
education by the American Nurses Credentialing Center’s 
Commission on Accreditation. 

objectives
At the completion of this conference, participants will be 
able to:

• Describe the legislative process and how it is 
implemented in Wyoming.

• Describe issues related to health care in Wyoming 
that requires legislative action.

• Identify Wyoming Nurses Association current 
legislative agenda and the strategies to support this 
agenda. 

• Describe American Cancer Society smoke free 
legislative initiatives.

• Explain the goals of BSN in 10 years.
• Explain how Wyoming nurses play a key role on the 

grassroots level to the overall mission of ANA’s.  

hotel reservations
For your convenience, a block of rooms have 

been reserved at the Hitching Post Inn. To make 
reservations call 307-638-3301 and ask for the 
Wyoming Nurses Association group rate. The group 
rate is $89. Reservations need to be paid prior to 
January 5, 2009 in order to get the group rate.

important for all registered nurses 
in Wyoming!

2009 nurses day at the legislature 
“Passion in action”
January 26-27, 2009

Hitching Post Inn  •  1700 West Lincolnway  •  Cheyenne, Wyoming

register noW!
 LEGISLATIVE  WNA WNA Non- Non- Student or Student or
 DAYS  Member  Member Member Member Retired Retired
  Both Days One Day  Both Days One Day Nurse Nurse
      Both Days One Day

 Before January 7, 2009 $125 $85 $150 $102 $75 $55

 After Jaunuary 7, 2009 $145 $105 $170 $122 $100 $75

PLEASE circle the amount above you are enclosing with your registration. 

If you would like to sponsor a student to attend this event, please enclosed an additional $60 with your 
registration and enclosed the name of the student you are sponsoring.

 __________________________________________________________________________________________
Name: Organization:

 __________________________________________________________________________________________
Address: City/St/Zip:

 __________________________________________________________________________________________
Tel: Email:

• Fees include materials packet, nametag, CE programs, and meals
• A full refund, less a $20 processing fee, will be made if request is made at least 72 hours prior to the conference. 
• WNA cannot be held responsible for adverse weather conditions.

MAKE CHECKS PAYABLE TO: Wyoming Nurses Association (WNA)  

SEND COMPLETED REGISTRATION FORM WITH PAYMENT TO: 

Wyoming Nurses Association 
Tobi Lyon, Executive Director 

PMB 101, 501 South Douglas Hwy, Ste A 
Gillette, WY 82716 

Phone: 1-800-795-6381 



Page 8  •  Wyoming Nurse December 2008, January, February 2009

WNA ANNUAL 2008 CONVENTION HIGHLIGHTS

Convention highlights
The Wyoming Nurses Association Annual Convention 

and the Wyoming Nurses Summit was held in Casper, WY 
on September 18-20, 2008, “Best Practices—The ten most 
common dissatisfiers”. This year the convention feature 
speakers were Jill Fuller, RN, PhD and Terri Hall, MHA, 
RHIT, CPC, CAC. Dr. Fuller presented on transforming 
care at the bedside and is the Chief Nursing Officer for 
Prairie Lakes Healthcare System in Watertown, South 
Dakota. Ms. Hall presented on the EHR technology and 
implementation defining the nursing role in this process. 
Ms. Hall is the HIM/RM program coordinator for Indian 
Health Service in Billings, Montana.  

The annual membership meeting was held Friday 
afternoon where President Veronica Taylor turned the 
WNA gavel over to the incoming President Sue Howard. A 
big heartfelt thank you needs to be said by all to Veronica 
for her dedication and leadership she has provided 
to WNA over the past years. Veronica grew WNA 
membership and helped to secure the RWJ Grant with the 
Fay Whitney College of Nursing, just to name a couple 
of her big accomplishments. She truly had a large impact 
on transforming WNA into the dynamic organization it is 
today. THANKS VERONICA FOR YOUR YEARS OF 
SERVICE TO WNA! With the passing of the gavel to Sue 
Howard a welcome goes out to Sue and we look forward to 
her leadership the next two years. 

During breakfast on Saturday morning the annual 
WNA award presentation occurred. 

2008 Award Winners:
Excellence in Clinical Nursing 

Practice Award 
nancy Gallinger—lander 

Community Service and 
Health Promotion Award 

denise Schuler—Powell 

Leadership in Nursing 
Maria kidner—Cheyenne

District 1 Nurse of the Year 
Paula belknap—Cheyenne

District 16 Nurse of the Year 
lisa horton—otto 
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WNA ANNUAL 2008 CONVENTION HIGHLIGHTS

Wna 2009 
annual 

Convention 
will be held 

September 17-19, 2009 
at the holiday inn 

in Cody… 

See You All There!

2010 CONVENTION
September 16-18, 2010 

little american 
Cheyenne

Sponsors
Arthur Davis Publishing Agency

WNA Awards and General Sponsorship

Bank of America
General Sponsorship

Billings Clinic
Refreshment Break Sponsorship

Powell Valley Healthcare
Refreshment Break Sponsorship

University of Wyoming
General Sponsorship

Wyoming Medical Center
Saturday Breakfast and Friday Reception

Exhibitors
Attentive Healthcare

Billings Clinic
Campbell County Memorial Hospital

Memorial Hospital of Converse County
Powell Valley Healthcare

Sava Senior Care
University of Wyoming

Wyoming Clinical Prevention
Wyoming Gideons International Auxiliary

Wyoming Medical Center
Wyoming Professional Assistance Program

Zoll

Wna Election 
results for the 

2009-2011 Term:

 President Elect  Treasurer
 Faith Jones,  Cyndy Rankin,
 Powell Sheridan

Wyoming nurses 
Start Planning 

noW 
to honor nurses in 
Wyoming in 2009

Thank you to the 
2008 Convention 

Sponsors and 
Exhibitors.

We greatly appreciate the generosity and dedication 
that all of are sponsors and exhibitors have given WNA 
over the years. Their support made the 2008 convention 
and nursing summit a solid success!

Jeanine Niemoller, RN, 
WNA Awards Chair

Develop a plan today to nominate a peer, a 
supervisor or an employee for one of the many 
nursing awards given by the Wyoming Nurses 
Association at their annual meeting. The awards 
breakfast/brunch will be held next year in Cody 
Wyoming in conjunction with the Nursing Summit 
on September 17-19! 

Imagine this, the award will be presented at the 
Holiday Inn with the leaders of WNA and invited 
guests present. The honoree’s nomination and 
praises will be read and there is time for a short 
acceptance speech and pictures taken with the 
honoree and WNA president. The photos of the 
awards will be published in this newsletter next 
year at this time. 

Read about the WINNERS from this year and 
congratulate them again! There is no greater reward 
than genuine praise for doing a exceptionally good 
job! Every nurse deserves praise for some aspect 
of their work and some feel that that praise is 
not always forthcoming. Show a great nurse you 
appreciate her, by taking a few minutes to applaud 
her accomplishments. This is a great recruitment 
and retention activity. It is free, and if you start now 
and think about it you will be ready and not rushed 
when you remember the deadline for applications is 
August 1, 2009! 

Nominations should include information about 
the nurse and why they are being nominated. 
Personal stories about the activities of the nominee 
are a beautiful addition to the award ceremony. 
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—72 Participating Clinics and 1,200 Plus Patient 
Referrals to Healthy Together! Health Management 

Program Since Last Year—

Cheyenne, WY—A total of 72 participating clinics 
and more than 1,200 referrals to the Healthy Together! 
Health Management program have been tallied as a result 
of the Pay-for-Participation offering of the Wyoming 
Department of Health EqualityCare (Medicaid) Program. 
The program, launched in 2007, continues to expand 
its efforts to encourage providers to offer preventative 
screenings and services to their Medicaid clients, 
particularly those who have a chronic illness such as 
diabetes, heart disease or asthma. The program also 
places a strong focus on all EqualityCare clients practicing 
healthy lifestyles and on preventing illness before it 
occurs.

The program promotes nationally recognized clinical 
guidelines to screen, educate patients on preventing illness, 
and refer patients into the Healthy Together! program. 
The mission of the Pay-for-Participation program is to 
improve quality of care, increase the use of evidence-based 
guidelines, and support primary care and case management 
efforts to improve, coordinate, and deliver care. 

Healthy Together! is offered by the Wyoming 
Department of Health to all Wyoming EqualityCare 
clients. APS Healthcare, one of the country’s leading 
specialty healthcare companies, manages the Healthy 
Together! program for the State of Wyoming. The program 
provides clients with one-on-one support from a nurse 
health coach, educational materials to encourage self-
management of their health and assistance in coordinating 
their care among multiple providers at no cost to the client. 
Healthy Together! also provides EqualityCare clients with 
information on weight loss, smoking cessation and how to 
adopt healthy lifestyles. 

“I am very pleased with the Healthy Together! 
program. My patients’ parents really appreciate the support 

from the health coaches. It has certainly been helpful 
for parents to have a nurse health coach to talk with that 
is knowledgeable about medical information,” explains 
Dr. Diane Edwards, a developmental pediatric specialist 
in Casper. “The nurse health coaches can review the 
recommendations from the medical, educational and other 
allied health providers and help the parents decide where 
to start and how to prioritize the multiple suggestions.” 

The Healthy Together! Health Management program 
for providers offers technical assistance with coding, 
conducting group visits, patient education material and 
provider education sessions on clinical guidelines. Staff 
continue to work with providers who treat a large number 
of Medicaid patients on implementing the incentives into 
their practices. 

"I referred one of my patients that had multiple chronic 
illnesses. She has improved her health status by losing 
weight, she stopped smoking, and as a result has improved 
her blood pressure,” says Dr. Ronald Malm of the 
University of Wyoming Family Practice. My patients get 
added support from working with their health coach. The 
added revenue of the P4P program is just a bonus." 

The Pay-for-Participation program—key component of 
Wyoming’s cutting edge approach to linking services and 
providing customized, preventive healthcare to clients–
is the first step in an ambitious effort to give patients, 
families, and the entire provider team access to a broad 
range of intelligent data on the patient’s health condition 
via a web-based Total Health Record (THR). The THR 
will act as a data registry in practices which would enable 
tracking of labs, screenings and other valuable outcomes. 
Implementation of the electronic component is expected to 
roll-out around year-end 2008.

About APS
APS Healthcare is a leading provider of specialty 

healthcare solutions that serve more than 20 million 
members in the Unites States and Puerto Rico. The 
company currently serves clients representing more 
than 40 percent of the nation’s Medicaid population, 
partnering with agencies in more than 20 states. APS 
delivers customized, integrated healthcare solutions 
that help people engage in behaviors that optimize their 
health status. APS operates under the belief that uniting 
all participants in the healthcare landscape—individuals, 
practitioners and payers—improves overall health and 
reduces total healthcare spending. For more information, 
visit www.apshealthcare.com. 

Wyoming Equality Care (Medicaid) 
“Pay for Participation” Program Enjoys 

Continued Success
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Stierle to Manage a Smooth Transition

SILVER SPRING, MD—After a long, accomplished 
tenure of more than eight years as Chief Executive Officer 
at the American Nurses Association (ANA), The Honorable 
Linda J. Stierle, MSN, RN, NEA-BC, is announcing her 
retirement. Since April 1, 2000 Stierle has served in this 
top role developing and implementing programs designed 
to meet the vision and goals of the association and leading 
and managing the association’s national headquarters, its 
operations and its staff of nearly 200 individuals. Stierle 
also serves as CEO of the American Nurses Foundation.

As ANA’s CEO, Stierle has provided the corporate 
continuity in the ANA enterprise between the association 
and its three subsidiaries, the American Nurses 
Foundation, the American Academy of Nursing, and 
the American Nurses Credentialing Center as well as its 
workforce advocacy affiliate, the Center for American 
Nurses. Stierle joined the ANA staff on March 13, 2000 as 
Deputy Executive Director, Chief Operating Officer and 
was quickly named the association’s CEO.

Stierle, a long-time member of the Texas Nurses 
Association until February 2000 when she transferred 
her membership to the Maryland Nurses Association, was 
instrumental in the creation of ANA’s newest constituency 
for nurses in the uniformed services, the Federal Nurses 
Association (FedNA).

This constituency was created by bylaws changes 
passed in 1999 by the ANA House of Delegates. On March 
23, 2000, the ANA board of directors accepted FedNA as 
the 54th constituent member.

Prior to her distinguished career at ANA, Stierle retired 
as a Brigadier General in the United States Air Force 
Nurse Corps where she served as the twelfth Chief of the 
Nurse Corps. Stierle began her military career in 1970 
as a staff nurse in intensive care. During her career she 
held various clinical and management positions including 
chief nursing officer at Wilford Hall Medical Center, 
Lackland Air Force Base in San Antonio, Texas, the Air 
Force’s largest medical center with 1,000 beds and at the 
48th Tactical Fighter Wing Hospital, Royal Air Force in 
Lakenheath, England. In addition, Stierle has both regional 
and national headquarters corporate experience. From 
1995 until her retirement from the military on February 
1, 2000, Stierle was assigned to Bolling Air Force Base, 
Washington, DC as director, medical readiness and Chief 

of the Air Force Nurse Corps. In these key roles Stierle 
shared responsibilities for the development of health care 
policy in support of 46,000 medical personnel, 80 medical 
treatment facilities and oversight of a $4.5B budget. She 
developed policies affecting 19,000 nursing personnel in 
active and reserve components and was responsible for 
training, organizing, and equipping all Air Force medics.  

“I planned to semi-retire and only work part-time when 
I completed my almost 30 years of service in the United 
States Air Force. But when ANA called me very shortly 
thereafter and asked me to consider full-time employment, 
I was honored. At that time, I had been an ANA member 
for over 30 years. Despite my commitment to my family 
and myself that I would not work full-time after retirement 
from the military, I accepted this once-in-a-life-time 
opportunity because I knew it would allow me to continue 
to be involved with my two overarching passions outside 
of my family—my country and my profession. I have been 
very fortunate that both of my full-time career choices 
have completely fulfilled my professional goals,” said 
Linda J. Stierle, MSN, RN, NEA-BC.

“Linda’s effective leadership has made ANA not 
only a thriving, financially viable organization poised 
for continued growth, but one that is more stable than 
anytime in its long history. Linda is a visionary nurse 
leader responsible for developing and implementing 
ANA’s cutting-edge programs responsive to the needs 
of the individual nurse. These include the National Data 
Base of Nursing Quality Indicators program (NDNQI), 
expanding the number of ANA’s organizational affiliates 
to 23 national nursing specialty organizations representing 
330,000 members, and fully establishing ANA as the 
nursing organization convening the profession around 
systemic issues. ANA has addressed a variety of systemic 
issues through the following initiatives and activities: 
Nursing’s Agenda for the Future, the Economic Value 
of Nursing, the Coalition for Patient’s Rights, the APRN 
Consensus Model, the Safe Staffing Saves Lives Campaign, 
ANA’s work on genetics, and by creating and implementing 
ANA’s Healthcare Policy Conference. Linda’s strategic 
vision, fortitude and irrefutable commitment to the nursing 
profession have had a profound impact not only on ANA 
but for the entire nursing profession and the public that we 
serve,” said ANA President Rebecca M. Patton, MSN, RN, 
CNOR.

“As has been my life-long practice, I started at ANA 
with the ideal endpoint in mind. I anticipated that if ANA 
was a good fit, then the maximum number of years that 
I would continue to work full-time would be my sixtieth 
birthday. I am delighted that it certainly worked out that 
way. In August of 2008, I turned 60. I have reflected on 
the future, and now seems the right time for a leadership 
transition for ANA as well as for a transition for me, 
personally. Working together over these many years with 
the dedicated ANA staff, volunteers, and elected leaders, 
I believe we can all have a strong sense of pride for our 
accomplishments in advancing the nursing profession and 
in improving the healthcare of the residents of this great 
country of ours,” said Linda J. Stierle, MSN, RN, NEA-
BC.

In 2002, President Bush appointed Stierle to a five-year 
term on the Board of Regents of the Uniformed Services 
University of the Health Sciences where she served as 
the Vice Chair of the Board. She is also a member of 
the consumer advisory board of the American Academy 
of Family Physicians. In addition to her membership 
in ANA and the Maryland Nurses Association, she is 
also a member of the Tau Theta Chapter of Sigma Theta 
Tau International, the American Organization of Nurse 
Executives, the Society of Air Force Nurses, and the 
American Society of Association Executives. 

Stierle earned a master’s of science in nursing from the 
University of California, San Francisco, and a bachelors 
of science in nursing from Incarnate Word College, San 
Antonio, Texas, and a diploma in nursing from Spartanburg 
General Hospital in Spartanburg, South Carolina. 

Stierle’s military awards include the Air Force 
Distinguished Service Medal, Legion of Merit with one 
oak leaf cluster, Meritorious Service Medal with three oak 
leaf clusters, Air Force Commendation Medal, Air Force 
Achievement Medal, and National Defense Service Medal 
with Bronze Star.

The ANA is the only full-service professional organization 
representing the interests of the nation’s 2.9 million registered 
nurses through its 54 constituent member nurses associations. 
The ANA advances the nursing profession by fostering high 
standards of nursing practice, promoting the rights of nurses 
in the workplace, projecting a positive and realistic view of 
nursing, and by lobbying the Congress and regulatory agencies 
on health care issues affecting nurses and the public. 

Site features improved usability and 
navigational elements 

SILVER SPRING, MD—The American Nurses 
Association (ANA) has launched a re-designed Web 
site, GeroNurseOnline.org that is designed to serve as 
a comprehensive, rich resource for nurses and the public 
they serve. 

“ANA’s GeroNurseOnline.org Web site provides nurses 
with resources regarding clinical information, education 
and career certification instrumental in providing care 
for older adults, regardless of specialty. We encourage 
you to explore the Web site and stay informed of trends 
and developments in geriatric care,” said ANA President 
Rebecca M. Patton, MSN, RN, CNOR.

The GeroNurseOnline.org’s new features include:
• Career opportunities in geriatric nursing;

ANA NEWS

ana’s longtime CEo linda J. Stierle, MSn, rn, nEa-bC, 
announces her retirement from Full-Time Employment

The american nurses association 
launches new and improved 

Web Site for nurses
• Links to 55 specialty nursing associations’ clinical 

offerings in geriatric care and geriatric websites;
• Resource organizations and related resource 

materials;
• Hospital competencies for caring for older adults for 

use in nurse orientation and evaluation;
• Online courses to prepare for ANCC gerontological 

certification; and
• ANA advocacy work on behalf of geriatric nurses.
GeroNurseOnline.org is the official geriatric nursing 

web site of the American Nurses Association (ANA). It 
was developed through the Nurse Competence in Aging 
Initiative, to provide information regarding nursing care of 
older adults. The Nurse Competence in Aging Initiative has 
been funded by a grant from the Atlantic Philanthropies to 
the American Nurses Foundation.

JOIN 
WNA 

TODAY!
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The Center for 
american nurses 
launches online 
library of legal 

resources for nurses
Silver Spring, MD.—October 11, 2008—The Center 

for American Nurses is pleased to release LEGAL 
BASICS FOR NURSES—a web-based library of legal 
resources for nurses. Whether seeking information on 
employment contracts, considering the pros and cons of 
liability insurance, managing workforce issues such as 
chemical dependency among nurses, or facing the state 
board of nursing, this site offers in-depth information, 
tools, and webinars to guide nurses through the complex 
legal dilemmas they face today. These legal resources are 
available at www.CenterforAmericanNurses.org. 

“Legal issues are an important aspect of every nurse’s 
professional life. Regardless of practice setting or position, 
it is vital that nurses understand legal issues affecting 
nursing practice. The Center for American Nurses is 
pleased to provide in-depth information, tools, and 
resources to guide nurses through the legal implications of 
nursing practice,” said Wylecia Wiggs Harris, MBA, CAE, 
Executive Director.

The first offering in LEGAL BASICS FOR NURSES 
is a library of articles addressing pertinent questions about 
the legal system and its relationship to nursing practice. 
Written by nurse attorneys, these articles offer a wealth of 
information ranging from, “When a Nurse Should Contact 
an Attorney” to “What is a Malpractice Defense Attorney.”  

The Center’s new Legal Webinar series, Centered on 
the Nurse, launches October 22, 2008.  Offering cutting 
edge legal content developed by expert nurse attorneys 
with legal and courtroom experience and expertise in 
nursing law and issues, this four-part series will focus on 
the nursing aspects of civil, criminal, administrative, and 
employment law. 

Nancy Brent, RN, MS, JD, is the featured speaker for 
the October 22nd session discussing “What to Do When 
the State Board of Nursing Calls.” Enrollment per session 
is $69.95 or $225 for the 4-part series. Member discounts 
are available. 

About the Center for American Nurses
The Center for American Nurses is a national 

professional nursing organization that educates, equips, 
and empowers nurses to advocate for themselves, their 
profession, and their patients. The Center offers evidence-
based solutions and powerful tools to navigate workplace 
challenges, optimize patient outcomes, and maximize 
career benefits. Established in 2003, the Center partners 
with organizational and individual registered nurse 
members nationwide to develop resources, strategies, and 
tools to help nurses manage evolving workforce issues, and 
succeed in their careers. Additional information about the 
Center can be found at www.centerforamericannurses.org

by Susan Vorce Crocker, PhD, RN 

New nurses are entering the workforce with college 
graduations in full swing across the United States. Are 
you looking forward to their contributions? At the same 
time, are you concerned about the nervous tensions and 
differences that novice nurses bring into your already 
hectic workplace? This article discusses the intersections 
of home and work life; looking at issues that may 
influence well-being along with career satisfaction. 
Are you experiencing a collision of opposing priorities, 
responsibilities, and expectations? Have you considered 
the effects of these and other conflicts on your health and 
wellbeing? 

Psychologists tell us that quality ties to others are 
universally endorsed as central to optimal living. Social 
scientists have extensively studied the relational world, 
but in somewhat separate writings (e.g., attachment, close 
relationships, marital and family ties, social support). As 
nurses, you have many roles that vie with your professional 
career and work duties; as do those with whom you live 
and work. The conflict patterns are complex. So, put 
on your self-nursing assessment ‘hat’ and see what you 
discover!

Shift Work 
Our lives have been undeniably altered by the growing 

24/7 global economy. Employees from all walks of life 
are increasingly working shifts. Many of these workers 
are married and many also have children. Single parents 
have their own set of shift work issues. Studies indicate 
that working the evening shift is associated with striking 
differences in home life than working the day shift. 
Women’s evening shift work results in re-gendering the 
divisions of household and childcare tasks. For example, 
fathers whose wives work evening shifts will spend more 
time with their children and do more ‘feminine’ house-
hold tasks than those whose wives work day shifts. At the 
same time, however, the shift mothers work is unrelated to 
the amount of time they spend with their children. Women 
who work evening shifts report significantly higher work-
family conflict than do day shift workers (Barnett, Gareis 
& Brennan, 2008; Barnett & Gareis, 2007; Presser, 2003). 
Conflict at home related to work expectation—does this 
resonate with your work-family experience?

Hours Worked
A study reported in the American Journal of Nursing 

(Trinkoff, Geiger-Brown, Brady, Lipscomb, & Muntaner, 
2006) states that extended work schedules—those that 
vary from the standard eight hours per day, 35 to 40 
hours per week—are common in nursing and contribute 
to problems with nursing recruitment and retention in 
addition to compromising patient safety and the health 
and well-being of nurses. This study described the nature 
and prevalence of such schedules across nursing settings 
and concluded that the proportion of nurses who reported 
working schedules that exceed the recommendations of the 

Institute of Medicine should raise industry-wide concerns 
about fatigue and health risks to nurses as well as the 
safety of patients in their care. Is your health and well-
being at risk due to the rising expectations and resulting 
conflicts from work expectations?

Flexible and Variable Hours
Nurses continue to advocate for more flexibility and 

variability in our work place and work schedules. Costa, 
Sartori, & Akerstedt (2006) investigated the influence 
of flexible and variable working hours. They analyzed 
how these two dimensions relate to health and well-
being. The flexibility and variability of working hours 
appeared inversely related to health and psycho-social 
well-being: the most favorable effects were associated 
with higher flexibility and lower variability. Physical 
work, age, and flexibility were found to be the three 
most important factors affecting health and well-being. 
Flexibility was reported as the most important factor to 
influence work satisfaction; the second to affect family 
and social commitment and the ability to do the same 
job when 60 years old, as well as trauma, overall fatigue, 
irritability, and headache; and the third to influence heart 
disease, stomachache, anxiety, injury, and the feeling 
that health being at risk because of work. Variability was 
the third most important factor influencing family and 
social commitments. Furthermore, shift and night work 
significantly influenced sleep, digestive and cardiovascular 
troubles, as well as health and safety at work. Time 
pressure also showed a relevant influence, both on 
individual stress and social life. Workers who reported 
control of these variables had positive consequences related 
to coping strategies as evidenced by “feeling to be able 
to work until 60 years of age” (p.1125). The many issues 
surrounding the aging and shrinking nursing workforce 
apply here. Suitable arrangements of flexible working 
time, aimed at supporting workers’ coping strategies, have 
been shown to have beneficial effects on worker health 
and well-being. How are you doing with so many “balls in 
the air?” Is your juggling of all of these conflicting roles 
and expectations taking a toll? Satisfaction results from 
having a sense of accomplishment, purpose, and control. 
As health care professionals, we must learn to take care to 
protect our-selves in order to protect our patients. 

Next Steps
Share this information with your family and your 

co-workers. We must face the issues and talk about the 
conflicts. Review the information on vitality and resiliency 
presented in previous articles. As nurses, we must put 
into practice for ourselves all that we have learned about 
managing conflict in others. Seek out avenues for conflict 
mediation or other training aimed at acquiring skills in 
conflict management. Together we can creatively and 
collectively work to reduce the myriad of conflicts that 
plague our day-to-day lives. 
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by Diane Scott, RN, MSN

It may come as a surprise to many nurses that all 
healthcare organizations have formal policies that address 
poor behavior, attitudes, or conflict within their workforce. 
The policies often speak in general terms concerning the 
intolerance of untoward behaviors that an organization 
deems unsupportive of their mission. 

Despite the presence of these common human resource 
policies, unhealthy and unresolved conflict continues 
to flourish within healthcare organizations. To help 
understand more about the gap between policy and reality 
and the impact of conflict resolution, the Center for 
American Nurses spoke to Donna Yurdin, MA, SPHR.

As the President of Credo Management Consulting, 
Donna Yurdin has more than twenty-five years 
experience in the human resource management and 
organizational development fields. As the former head 
of the Organizational Effectiveness Department for the 
healthcare system, HCA, Ms. Yurdin was instrumental in 
developing a workforce development strategy to identify 
tools and resources for leaders to define and execute 
learning strategy and accountability systems.

Center: Why do organizations have human resource 
policies and what are they trying to accomplish?

Ms. Yurdin: Aside from some regulatory and 
legal requirements that dictate the existence of some 
policies, organizations have come to rely on policies for 
organizational attributes that may or may not actually 
exist. Organizations adopt policies in order to provide 
structure, predictability, fairness, legal process, ethical 
standards, formulaic behavior modification, and a teaching 
tool for new managers/supervisors. Generally, they are 
a well intentioned communication of expectations for 
all employees and contractors. Sometimes they become 
outdated and irrelevant, applied because that is how it was 
always done. Organizations must be constantly assessing 
policies for their relevance to customer value, employee 
safety, etc.

Center: What are expectations of managers in utilizing 
and applying policies? 

Ms. Yurdin: Managers are expected to stick to what 
the policy says; unfortunately policies cannot predict the 
nuances of human behavior and therefore, no policy can 
predict events absolutely and prescribe solutions perfectly. 
This breakdown between prediction and prescription is 
the sand trap for managers in applying policies without 
thinking through the intent of the policy and how the 
situation at hand may fit. The consequences of blindly 
applying policies can be the basis for conflict. It is 
ultimately a breakdown in communication. Communication 
between people is never perfect and policies are written by 
people, well intentioned but imperfect.

We human beings assume a lot in our conveyance of 
messages. We assume everyone is coming from the same 
point of view and has the same intentions or goals. Our 
expectations are that everyone thinks the same way we do. 
They don’t!!

Center: How can a policy prevent conflict?
Ms. Yurdin: I don’t believe a policy alone can prevent 

conflict. Nothing can ever take the place of honest, open, 
communication….and that includes honest, open, listening. 
Reliance on a policy with absolute certainty will likely be 
the basis for intransigence in behaviors on all sides of the 
question. Policies should be the handrails not the handcuffs 
for human conversation. A policy put in place for the sake 
of safety to employees or customers may be misunderstood 
or not communicated to an employee who inadvertently 
wanders outside the bounds of the policy. Given proper 
information, training, and understanding, the employee 
and manager can agree on a new behavior within the 
bounds of the policy with no conflict. Conflict can most 
often be avoided through how the policy is communicated 
and applied. 

Center: When the policy doesn’t fit the circumstances, 
what should I do?

Ms. Yurdin: Seek expert advice. Talk to the person or 
persons who are most expert about the intention of the 
policy and describe the situation. Talk about the impact of 
the policy on the individual, the team and the precedent it 
is setting for similar future situations. The policy may have 
been written without thought to this circumstance and may 
need to be adjusted with this situation in mind. Don’t take 

a policy at face value. Ask. Get input. Seek understanding 
and seek to be understood. 

If the answer you get is that the policy will be strictly 
enforced, no exceptions, you then have to plan how you 
will communicate this stance to employees. At least you 
will have a better understanding of the policy’s intent. 

Employees can continue to seek redress through the 
problem solving or grievance procedure. The manager’s 
role is to apply a policy fairly and consistently but to 
also seek guidance when the policy does not fully fit the 
situation. 

Center: When there are processes in place for conflict 
resolution, what stands in the way of staff taking advantage 
of them?

Ms. Yurdin: Nothing. Nor should there be. The problem 
solving or grievance procedure is there for a reason. It is 
not there to second guess the manager. It is, in essence, a 
way for pressure to be released from the situation. Much 
like a tea kettle has a place for steam to escape, the 
grievance process allows the employee to get their view 
heard and ensures the resolution is considered fairly and 
not decided by one person who may have a preconceived 
notion or an axe to grind. Grievance processes are 
prescribed processes, open to any employee and, if done 
well, allow all employees equal access to resolution of 
problems and equal treatment by decision makers. 

Center: How are the Joint Commission standards 
addressing this behavior going to affect healthcare?

Ms. Yurdin: It is true that what gets measured gets 
done. In January of 2009, the Joint Commission will begin 
applying the new leadership standards. In fact, the Joint 
Commission standards are catching up with reality. The 
effects of the new standards will likely be a greater focus 

by senior leadership on enforcing the behavioral standards 
and policies they currently have in place 

Center: What can fill the void between having a policy 
and making it reality?

Ms. Yurdin: Manager preparation is paramount. The 
ability of a manager to understand the intent of a policy, 
apply it consistently and fairly, communicate it to all 
employees and mete out appropriate corrective action is 
key. Listening to employees when they don’t follow a policy 
and hearing their side will allow you to know if there is 
honest misunderstanding or intentional disobedience. 

A manager should not take a policy at face value but 
question whether it is still pertinent and necessary for the 
organization, employees and customers. Leadership is 
another important component. Leaders who communicate 
the values upon which the policies are based and act 
accordingly….leading by example will make a difference 
in how policies are perceived, followed and questioned. 

NOTE: Further information on conflict resolution 
and the Center’s draft policy on Lateral Violence 
and Bullying in the Workplace can be found at www.
centerforamericannurses.org.
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WNA Payment Schedule
 Annual Payment *EDPP Payroll
 Full  Deduction

WY #01 Cheyenne:
Member Full - $265.00 $22.58 $22.08
Reduced Full - $139.50 $12.13 $11.63
Special Full - $76.75 $6.90 $6.40

WY #02 Casper:
Member Full - $250.50 $21.38 $20.88
Reduced Full - $132.25 $11.52 $11.02
Special Full - $73.13 $6.59 $6.09

WY #03 Sheridan:
Member Full - $252.50 $21.54 $21.04
Reduced Full - $133.25 $11.60 $11.10
Special Full - $75.75 $6.81 $6.31

WY #06 Rock Springs:
Member Full - $251.00 $21.42 $20.92
Reduced Full - $132.50 $11.54 $11.04
Special Full - $73.25 $6.60 $6.10

WY #10 Gillette:
WY #14 Lander and Riverton:
WY#15 Torrington:
Member Full - $255.00 $21.75 $21.25
Reduced Full - $134.50 $11.71 $11.21
Special Full - $74.25 $6.69 $6.19

WY #12 Laramie:
Member Full - $280.00 $23.83 $23.33
Reduced Full - $147.00 $12.75 $12.25
Special Full - $80.50 $7.21 $6.71

WY #17 Evanston/Kemmerer:
Member Full - $250.00 $21.33 $20.83
Reduced Full - $134.50 $11.71 $11.21
Special Full - $76.75 $6.90 $6.40

WY #16 Cody/Powell
WY #50 Undistricted:
Member Full - $245.00 $20.92 $20.42
Reduced Full - $129.50 $10.13 $9.63
Special Full - $71.75 $5.31 $4.81

WNA Only State Membership
Member Full—$175 $15.08 $14.58

* Includes a $0.50 service charge
Electronic direct payment plan

Make Check Payable to: American Nurses Association
Send Check & Application to:
Wyoming Nurses Association

PMB 101
501 S. Douglas Hwy, Ste A

Gillette, WY 82716
Phone: 1-800-795-6381

PMB 101, 501 S. Douglas Hwy, Ste A • Gillette, WY 82716 • Phone: 1-800-795-6381

 *last name / first name / middle initial credentials/ social security #

 *street or po box # basic school of nursing/ home phone

 *city / state / zip graduation:  month / year work phone

 employer name *r. n. license # fax

 employer address / city / state / zip e-mail

 title / position major clinical, practice, or teaching area recruited by

MeMbership Categories
PlEaSE ChECk onE

❑ Full ana/Wna MEMbErShiP
  rn employed full or part time 

❑ rEduCEd 50% oF Full ana/Wna MEMbErShiP duES (nEW GraduaTES)
  rn who is unemployed
  - or - over 62 years of age & earning less than maximum allowed receiving Social Security benefits
  - or - enrolled in baccalaureate, masters or doctoral program, at least 20 credit hours per year
  - or - rn FirST yEar, WiThin Six (6) MonThS aFTEr GraduaTion

❑ rEduCEd 25% oF Full ana/Wna MEMbErShiP duES (rETirEd)
  - rn who is over 62 years of age and unemployed
  - or - who is totally disabled

❑ Wna only MEMbErShiP
  rn employed full or part time 

payMent options

❑ Full annual PayMEnT by ChECk

❑ Pay by ElECTroniC duES PayMEnT Plan (EdPP)
Read, sign the authorization, and enclose a check for the first month’s payment (amount shown in bold 
above); one-twelfth (1/12) of your annual dues will be withdrawn from that checking account monthly, in 
addition to an annual $6.00 (50¢ per month) service fee (total is amount above). 
auThorizaTion: This authorizes ANA to withdraw 1/12 of my annual dues and any additional service 
fees from the checking account designated by the enclosed check for the first month’s payment. ANA is 
authorized to change the amount by giving the undersigned 30 days written notice. The undersigned may 
cancel this authorization upon receipt by ANA of written confirmation of termination 20 days prior to the 
deduction date as designated above. ANA will charge a $5.00 fee for return drafts.
SiGnaTurE For EdPP auThorizaTion: _______________________________________________________

❑ Pay by CrEdiT Card
____ Full annual payment—automatic annual credit card payment (automatic renewal)
____         Monthly payment from credit card
____ Full annual payment—one year only

 ______________________________________________  Visa/MasterCard     ___________________ Expiration date

Wyoming Association Membership Application

Holiday Greetings
from the

Board and Staff of the 
Wyoming Nurses Association


