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INA’S PRESIDENT’S MESSAGE
Hello!
 
Since this is my first message 

to you as President of INA, I 
thought that I would share 
a little about myself. I live in 
Davenport and work at Genesis 
Health System as the infection 
prevention coordinator. I 
have been at Genesis and its 
predecessor Mercy Hospital a 
little over 37 years in a variety 
of nursing roles. Additionally, 
co-teach nursing fundamentals 
with a colleague at a local 
community college. Additionally, I volunteer as a camp 
nurse with Camp Hertko Hollow, Iowa’s camp for 
kids with diabetes. I spend one week each summer at 
the Y-Camp in Boone, IA helping teens with diabetes 
learn more about their disease and how to live full and 
productive lives. 

I joined INA when I was completing my BSN several 
years ago and have held a variety of leadership roles 
as an INA member and in my specialty organization. 
I love being a nurse and I am humbled and honored 
to be representing you as the President of the Iowa 
Nurses Association. I am looking forward to working 
with the INA Board of Directors over the next two years 
as we continue to work to grow, sustain, and provide 
opportunities for membership.

Congratulations to the newly elected members 
of the INA and INF Board of Directors! Please join 
me in thanking our past president Dr. Jann Ricklefs 
for her service to the organization. Jann has lead the 
organization for the last 3½ years as our president, 

but her journey began when she became involved 
with her district and served on the board of directors 
prior to becoming president. Under Jann’s leadership 
we have seen an increase in membership, developed a 
vision statement and held strategic planning sessions to 
provide direction for the organization. Thank you Jann!

In October, the Board of Directors held a strategic 
planning session to develop our work plan for 
the coming year. Since participating in the ANA 
Membership pilot project, we have experienced a 
growth in membership; over this next year we will 
be working on providing opportunities for member 
engagement. Watch for emails and the weekly 
e-newsletter for opportunities to volunteer as they 
become available and become involved with your 
professional organization. Sometimes people think 
that volunteering in the organization means you have 
to run for an office. It does not! Consider volunteering 
for a committee or task force, writing an article for this 
publication, or doing an oral or poster presentation 
at our annual conference. Regardless of your level of 
involvement in the organization, thank you for being a 
member of INA/ANA. We need each and every one of 
you to continue to be the voice of nursing in Iowa. 

The next INA event is Legislative Day. It is scheduled 
for Wednesday, February 26, 2020 at the Downtown 
Marriott. Our Public Policy Committee chair, Dr. Dawn 
Bowker, and her committee have been busy planning 
the event. Watch the weekly e-news for details and 
make plans now to attend. 

As I write this message we are entering the holiday 
season. Take time to enjoy family and friends. Don’t 
forget to take time for yourself to rest and recharge. I 
wish all of you a very happy and healthy 2020!!

Lisa Caffery
MS, BSN, RN-BC,

CIC, FAPIC
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The “Iowa Nurse Reporter” is the official 
publication of the Iowa Nurses Foundation 
and the Iowa Nurses Association, a constituent 
member of the American Nurses Association, 
published quarterly every January, April, July 
and October.

Executive Director
Tobi Lyon Moore

Phone: 515-225-0495
Email: tmoore@iowanurses.org

For advertising rates and information, please 
contact Arthur L. Davis Publishing Agency, Inc., 517 
Washington Street, PO Box 216, Cedar Falls, Iowa 
50613, (800) 626-4081, sales@aldpub.com. INF, 
INA and the Arthur L. Davis Publishing Agency, 
Inc. reserve the right to reject any advertisement. 
Responsibility for errors in advertising is limited to 
corrections in the next issue or refund of price of 
advertisement.

Acceptance of advertising does not imply 
endorsement or approval by the Iowa Nurses 
Foundation or Iowa Nurses Association of 
products advertised, the advertisers, or the 
claims made. Rejection of an advertisement 
does not imply a product offered for advertising 
is without merit, or that the manufacturer lacks 
integrity, or that this association disapproves of 
the product or its use. INF, INA and the Arthur 
L. Davis Publishing Agency, Inc. shall not be 
held liable for any consequences resulting from 
purchase or use of an advertiser’s product. 
Articles appearing in this publication express the 
opinions of the authors; they do not necessarily 
reflect views of the staff, board, or membership 
of INF, INA or those of the national or local 
associations.

 Christina Peterson Jann Ricklefs Kate Pace
 Staff Nurse at Large President        Newly Licensed RN
 2017-2019 2017-2019 2017-2019

Thank You to our outgoing Board Members!

Jackie Barber, Dean of Nursing | barber@morningside.edu 712-274-5297
The Morningside College experience cultivates a passion for lifelong learning

and dedication to ethical leadership and civic responsibility.
morningside.edu

Our team of compassionate professionals provide loving 
care in a safe and home-like environment.

Current Employment Opportunities

RNs, LPNs AND CNAs – Full and part-time, all shifts 
available. Shift differential for overnights.

If you feel you have what it takes to be a Touchstone Healthcare 
Community team member, please contact us today!

Touchstone Healthcare Community
1800 Indian Hills Drive, Sioux City, IA 51104

712-226-7327 (Phone) • 712-239-1093 (Fax) 
www.touchstonehcc.com

The Department of Nursing at Briar Cliff University 
seeks candidates for the role of chairperson for the 
department at the rank of Assistant or Associate 
Professor with a start date of January, 2020. The 
University offers CCNE-accredited BSN, MSN for family, 
adult-gerontological primary care, and psychiatric 
mental health nurse practitioner, and DNP programs.

Candidates for this 12-month, tenure-track position 
should have an earned doctorate in nursing, with five 
or more years of clinical nursing experience providing 
direct patient care and five or more years of teaching 
experience at baccalaureate or higher nursing 
education programs. 

Please visit www.briarcliff.edu for more information. 

EOE/AA

Assistant/Associate Professor of Nursing

920 N. Cherry Street | Shell Rock, IA 50670 | 319-885-4341

SHELL ROCK SENIOR LIVING

Apply online at www.twsl.com

For more information, contact 
Suzette Eveland, Director of Nursing Services, 

Suzette.Eveland@twsl.com or Christina Hubka, 
Executive Director, Christina.Hubka@twsl.com

Because the journey matters.

http://mtmercy.edu/nursing
mailto:admission%40mtmercy.edu?subject=
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Meet Your New
BOARD OF DIRECTORS

2019 INA Election Results
Meet Your 2019-2021

Election Winners!

Come be a part of an Eye Care Center of Excellence! Wolfe Eye Clinic has been 
providing a higher standard of care for patients for 100 years.

We are looking to add full and part-time traveling Registered Nurse positions 
in Cedar Rapids and West Des Moines. Also, due to continued growth and 
expansion, Wolfe Surgery Center in West Des Moines has immediate openings 
for PRN, Part Time and Full Time Pre-op/Post-op and PACU Registered Nurses.

Employees receive great wages, paid travel time and mileage, along with a 
competitive benefit package. 

We are looking for motivated candidates that desire to learn in a fast-paced 
setting and have the ability to positively interact and help patients while providing 
patient education and instructions. Candidates should be detail orientated, able 
to provide excellent patient service, and work as a constructive team member. 

Duties include rooming patients, assisting physicians with retina treatments and 
exams, triaging phone calls, responding to tasks, scribing for physicians, working 
with insurance companies, and performing other clinic duties as assigned. 

If you are interested in being part of a quality driven organization that has a low 
turnover rate, please apply online at www.wolfeeyeclinic.com/careers. EOE

WOLFE EYE CLINIC-
Better Vision, for a better life!

Registered Nurses
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2019 INA Conference and
Annual Meeting Highlights

The Impact of Change in Nursing was the theme 
for this year’s conference, held at the Des Moines 
Marriott Downtown in Des Moines, Iowa on October 
24-25. 

Each session this year addressed changes nurses are 
seeing in their day to day care and provided attendees 

tangible methods to meet challenges as well as 
improve patient care.

To kick off the conference Thursday evening, Dawn 
Bowker presented on “Is the Lack of Cultural Humility 
in Healthcare Harming our Patients?” along with a 
networking dinner. The group shared thoughts on real 
life examples of everyday missteps and ways to improve 
their own cultural humility. 

Friday morning, we started the day with the Awards 
Breakfast and Foundation Scholarship Presentation. 

Iowa Nurses Foundation presented a total of $8500 
in scholarships. The Mike Anderson Scholarship Award 
Recipients were Jennifer Tomason, Marcy Ludwig, and 
Alli Brown. Anita Leveke, Jennifer Lopez and Megan 
Hart-Fernandez were awarded the 2019 INF Scholarships. 
Congratulations to all our scholarship recipients! 

Dr. Kimberly Brown, DNP, MSN, BSN, ARNP, FNP-C 
was honored with the Teresa E Christy Award. This 
award is presented to practice. The personal stories 
and examples shared by attendees made the learning 
personal and relatable. Congratulations to Mary Tarbox, 
EdD, RN, who was the recipient of the Edith E Ruppert 
award! The Edith E Ruppert award is presented to an 
Iowa nurse who, as a member of the INA, is judged to 
have contributed significantly to the improvement of 
nursing and the professional organization.

The day continued with keynote presentations from 
Bonnie Clipper, DNP, RN, MA, MBA, CENP, FACHE, 
Chief Clinical Officer at Wambi, and Rebecca Love, 
RN, MSN, ANP, Managing Director at US Markets. 
Bonnie spoke on “The Future of Nursing Practice,” and 
Rebecca shared her passion on “Nursing Innovation 

and Entrepreneurship.” Together, they inspired many 
attendees to think about ways to bring innovation 
to their nursing practice. Members and attendees 
were again treated to a break for chair yoga with 
Mary McCarthy as well as lunch and breaks with 
the exhibitors. The afternoon wrapped up with 
presentations by Iowan experts Frank Caligiuri, 
PharmD, BCPS and Shelly Jensen, RN, BSN. Frank spoke 
to attendees on “Medical Cannabis: An Overview,” 
and Shelly’s topic was “The Power of Immunizations.” 
Attendees appreciated the timeliness of both topics! 

Friday finished with the INA Annual Business 
Meeting. The board of directors reported on the 
progress report of the strategic plan and membership, 
and they recognized outgoing board members, 
Christina Peterson, who served two years as Staff 
Nurse at Large and Kate Pace, who served as Newly 
Licensed Nurse 2017-2019. The Board recognized the 
leadership of Jann Ricklefs, outgoing President. 

Thank you to the planning committee: Lisa Caffery, 
Virginia Wangerin, Christina Peterson and Kate Pace. 
Your dedication is much appreciated!

A big thank you to the sponsors and exhibitors, 
without whom we could not put on a conference of 
this magnitude. Their generosity is greatly appreciated, 
and we thank them for helping to make our event a 
huge success!

Most of all, thanks to all the INA members and 
friends who attended the conference. Doing so 
demonstrates your willingness to improve your 
skills and knowledge as well as your dedication to 
celebrating nursing in Iowa!

https://www4.viterbo.edu/?utm_source=adp&utm_medium=email&utm_campaign=comp&utm_content=wi_nurse_healthcare&utm_term


January, February, March 2020 Iowa Nurse Reporter  •  Page 5  

2019 INA Conference and
Annual Meeting Highlights

http://uiu.edu/iabdnursing
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Register online:
www.iowanurses.org

Early Registration Deadline:
February 12, 2020

OVERVIEW
Iowa Nurses Association (INA) invites Iowa nurses 

and nursing students to participate in the 2020 INA 
Legislative Day. This year’s event with exhibitors will 
take place Wednesday, February 26, 2020, at Des 
Moines Marriott Downtown in Des Moines, Iowa.

We look forward to seeing you on February 26, 
2020. Early bird registration ends on February 12. For 
more information or to register online, visit www.
iowanurses.org. If you have any questions, please 
contact the INA office at events@iowanurses.org or 
515-225-0495.

CONTACT HOURS
This activity has been submitted to the Ohio 

Nurses Association (OBN-001-91) for approval to 
award contact hours. The Ohio Nurses Association 
is accredited as an approver of continuing nursing 
education by the American Nurses Credentialing 
Center’s Commission on Accreditation.

Pending approval, participants can receive a 
maximum of 2.75 contact hours for attending this 
activity.

In order to obtain a Certificate of Successful 
Completion for this activity, the learner must complete 
the following criteria:

• Sign in either at the registration desk or through 
our event mobile app

• Attend at least 80% of the event
• Complete the online evaluation for each session 

as well as the overall event evaluation.

LODGING
For your convenience, a block of rooms has been 

reserved at:
Des Moines Marriott Downtown
700 Grand Avenue
Des Moines, Iowa

To make reservations by phone, call 1-800-228-
9290 and use group block name: Iowa Nurses 
Association Legislative Day.

Deadline for group rate reservations is 
February 4, 2020.

AGENDA
Tuesday 2/25/20
6-8pm Iowa Legislature and Nurse Networking Reception

Wednesday 2/26/20
7:30-8:55am Registration and Visit Exhibitors

8:55-9am Welcome from the INA Leadership
 Lisa Caffery MS, BSN, RN-BC, CIC, FAPIC, INA President

9-10am Keynote Presentation
 Presenter TBA

10-10:15am Break with Exhibitors

10:15-10:45am Current Legislative Issues
 Jim Obradovich, INA Lobbyist

10:45-11:30am Strategies to Effectively Communicate with Your Legislator
 Presenter TBA

11:30-11:45am Navigating Capitol Hill: Wrap-up Instruction

11:45am-1pm Lunch with Exhibitors

1-5pm Meet Your Legislators

REGISTRATION

is seeking applicants for RNs and 
LPNs caring for those with Intellectual 

Disabilities and Physical Disabilities.

STATE OF IOWA
NOW HIRING

Glenwood Resource Center (GRC)

Registered Nurses &  
Licensed Practical Nurses

https://das.iowa.gov

Apply online:

2

1 Click on Human Resources  

Click on State employment

RN hourly rates starting at: 
$26.53 - $41.17 based on experience

LPN hourly rates starting at: 
$22.48 - $34.14 based on experience



http://uihc.org/nursingjobs
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LEGISLATIVE NEWS

Meaningful Gun Control: Suicide
The Iowa Nurses Association has adopted Meaningful 

Gun Control as a legislative priority. For some, the mention 
of meaningful gun control elicits a visceral response. For 
others, meaningful gun control equates to more restrictive 
gun laws. Yet, others could argue that more research is 
needed to determine whether public policy on meaningful 
gun control will help to limit access to firearms.  

I would like to address meaningful gun control from the 
perspective of suicide death by firearms. Death by suicide 
is a major public health issue. According to the National 
Institute of Mental Health (NIMH) (2019) suicide was the 
tenth leading cause of death overall in the United States, the 
second leading cause of death among individuals between 
the ages of 10 and 34, and the fourth leading cause of 
death among individuals between the ages of 35 and 54. In 
2017, there were more than twice as many suicides (47,173) 
in the United States as there were homicides (19,510) (NIMH, 2019).

Firearms are used in 51% of all suicide deaths in the United States and suicide 
rates are higher in states with higher per-capita rates of firearm ownership (CDC, 
2018; Fielding 2019; Pew Research Center, 2019). After accounting for more than 

a dozen sociodemographic and health factors that contribute to suicide risk—
depression, alcoholism, substance abuse and education—for each 10-percentage 
point increase in a state’s rate of household firearm ownership, the youth suicide rate 
went up by nearly 27 percent (Banerjee, 2019; Knopov, Sherman, Raifman, Larson, 
& Siegel, 2019). Additionally, suicide attempts involving a firearm are more likely to 
result in death. Access to a firearm makes the equation deadly; 85 percent of firearm 
suicide attempts end fatally, while less than 5 percent of non-firearm suicide attempts 
end fatally (Fielding, 2019). 

Nurses in Iowa can address meaningful gun legislation by working collaboratively 
with firearm advocates, law enforcement, mental health professionals, and 
researchers to identify and implement evidence-based strategies to decrease death 
by suicide involving firearms.

The Iowa Nurses Association can look closely at and possibly adopt messages 
from the American Public Health Association (APHA) (2018) policy statement, 
Reducing Suicides by Firearms (Policy 20184). The APHA policy statement outlines 
strategies to reduce access to firearms when a family member is at risk for suicide 
and proposes efforts where firearm safety can include suicide prevention in a manner 
fully consistent with the Second Amendment. 

Enacting policy on meaningful gun control can reduce access to a highly lethal 
means of suicide. 
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Dawn M. Bowker, 
Ph.D., RN, MSN, 

ARNP, Public 
Policy Chair

• Family Nurse Practitioner (FNP)

• Health Leadership and  
Practice (HLP)

• Psychiatric Mental Health 
Nurse Practitioner (PMHNP)

• Bridge (MSN-DNP)

• Nursing Education

• Psychiatric Mental Health 
Nurse Practitioner

Also offering an 
Associate’s Degree in Nursing 
(ADN-DNP) pathway

http://yourlifeiowa.org
http://yourlifeiowa.org
http://carejobsiowa.org
http://clarke.edu/graduate/dnp
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LEGISLATIVE NEWS

Dealing with Iowa Board of Nursing Investigations
Nothing strikes fear into the heart of a nurse quicker 

than receiving a phone call from an Iowa Board of 
Nursing investigator. When that happens, the biggest 
fear is that the nurse could lose their license to practice, 
especially when there has been a known failure on the 
part of the nurse. 

The first thing a person should do upon 
receiving such a call is to “lawyer up,” while also 
indicating one’s willingness to cooperate after 
obtaining legal counsel. 

There are two types of people who need legal 
counsel during an investigation where they are the focus 
of the investigator: innocent people and guilty people. 
Innocent people can end up with charges (which they 
would then have to defend), even though they may eventually be proven 
innocent. Guilty people, on the other hand, need legal counsel to assist them 
to do damage control. Board investigators do not assume that a person is 
guilty because they have legal counsel. Instead, they understand the licensee 
will be prepared to answer their questions, and the licensee takes the matter 
seriously. The more complex the factual situation, the more likely legal counsel 
will be necessary. This is because the ignorance of the investigator, will almost 
always create problems for the licensee (not all investigators are nurses, as 
some are law enforcement officers). Also, most often, the investigator typically 
talks with all accusers first, then talks with the licensee last of all.

If the nurse has malpractice insurance, it is common for the policy to cover 
the cost of the investigation, even if the case is closed after the interview with 
the Board Investigator, and no charges are filed. Assuming insurance coverage, 
some attorneys accept the insurance payment as payment in full, though 
others may charge their normal billable rate but subtracting the amount the 
insurance company pays for, leaving the nurse/client to pay the difference. 

Legal counsel with experience in Board investigations will know the 
personalities and track records of the investigators. Since “knowledge is 
power” it may help with the management of the investigation. Also, they may 
be familiar with the attorney(s) who represent the Board, which can be helpful 
in resolving issues in as satisfactory, efficient, and cost-effective manner as 
possible.

Your attorney should meet with you before the meeting with the 
investigator to obtain the full story (if known) about the reason for the 
investigation. It is important to be totally honest with your attorney, so 

they can properly advise you. Your conversation with your attorney will be 
protected by attorney-client privilege. Sometimes the allegation is a total 
surprise, and it only comes out during the interview. However, a well-prepared 
licensee and their attorney should be able to address the issue. Your attorney 
should prepare you for the interview, instructing you on tips and techniques to 
most accurately answer the questions posed. If an investigator oversteps their 
bounds, the attorney can take steps to back them down, to protect the client. 
Legal counsel can explain the rules the Board is likely to be concerned with, 
and various options the client can take to best handle the matter.

While license revocations do not easily happen, there are other forms 
of Board discipline that do. These include additional continuing education, 
probation, fines, citation and warning, and less often, license suspension with 
terms and conditions imposed. See 655 I.A.C. § 4.7. One action taken by the 
Board that is not considered discipline is a private letter of reprimand. This may 
be issued when a licensee has made a misstep (remember, no one is perfect!), 
taken responsibility for their action, and the Board is of the belief it has been 
properly addressed. Keep in mind, Board of Nursing discipline is a permanent 
public record, so take any and all investigations seriously, even if you think you 
have no legal exposure. It is better to be safe than sorry!

J.R. “Lynn” Böes, 
RN, BSN, JD, 

INA Legal 
Counsel

RN, LPN, MH APNP
We are looking for teammates who embrace our values.

Group Health Cooperative of South Central Wisconsin (Madison, WI)

• Patient Centered 
• Quality Driven 
• Innovation 

For a complete listing of our career opportunities, 
visit ghcscw.com/careers.

AA/EOE

• Community Involved
• Not for Profit Cooperative

If you're looking to join a passionate team with opportunities to learn 
and grow, we encourage you to apply at one of our Iowa locations. 

Here are a few ways we stay committed to our employees: 

We are seeking full-time, part-time, and PRN RNs and 
LPNs at the following Iowa ManorCare locations: 

Stop in, call or apply online at: 
jobs.hcr-manorcare.com today. 

- Flexible Schedules    - Competitive Wages
- Comprehensive Benefits   - 401k 
- Education-Assistance   - Sign-on bonuses available
   Programs       at certain locations

Davenport  (563) 324-3276  Cedar Rapids  (319) 364-5151
Waterloo  (319) 234-7777  Dubuque  (563) 556-1161

EOE

http://childserve.org/careers
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ANA Enterprise Gears Up for Global
‘Year of The Nurse’ in 2020 

Silver Spring, MD – The ANA Enterprise 
announced its intent to elevate and celebrate the 
essential, robust contributions of nurses as the world 
recognizes 2020 as the “Year of the Nurse.”

The ANA Enterprise is the family of organizations 
that is composed of the American Nurses Association 
(ANA), the American Nurses Credentialing Center 
(ANCC), and the American Nurses Foundation. ANA 
Enterprise will celebrate Year of the Nurse by engaging 
with nurses, thought leaders and consumers in a 
variety of ways that promote nursing excellence, infuse 
leadership and foster innovation.

“As the largest group of health care professionals 
in the U.S. and the most trusted profession, nurses are 
with patients 24/7 and from the beginning of life to 
the end. Nurses practice in all healthcare settings and 
are filling new roles to meet the ever-growing demand 
for health and health care services,” said ANA President 
Ernest J. Grant, PhD, RN, FAAN. “Despite the major 
role nurses play in health care delivery and community 
outreach, there are opportunities to increase 
understanding of the value of nursing in order to 
expand investment in education, practice and research, 
as well as increase the numbers of nurses who serve in 
leadership positions.”

“We look forward to working with partner 
organizations to communicate a contemporary and 
accurate view of nurses and the critical work they 
do, as well as challenge boards and other influencers 

to commit to nursing and nursing leaders in order to 
improve the nation’s health,” said Grant. 

Given the wide range of nursing roles in the U.S., 
ANA Enterprise will promote inclusivity and wide 
engagement of all nurses throughout Year of the 
Nurse. As an example, during 2020, ANA Enterprise 
will expand National Nurses Week, traditionally 
celebrated from May 6 to May 12 each year to a 
month-long celebration in May to expand opportunities 
to elevate and celebrate nursing.   

The World Health Assembly, the governing body 
of the World Health Organization, declared 2020 
the International Year of the Nurse and Midwife, 
in honor of the 200th anniversary of Florence 
Nightingale’s birth. The celebration offers a platform 
to recognize past and present nurse leaders globally, 
raise the visibility of the nursing profession in policy 
dialogue and invest in the development and increased 
capacity of the nursing workforce. This declaration 
is an extension of work initiated by the Nursing Now 
campaign to elevate the profession and ensure nurses 
are leading efforts to improve health and health care. 
ANA Enterprise is leading Nursing Now USA along 
with the Chief Nurse, U.S. Public Health Service; the 
University of North Carolina Chapel Hill; and the 
University of Washington, School of Nursing.

Nurses are encouraged to use #yearofthenurse and 
follow us on social media as we celebrate nurses in 
2020.

The ANA Enterprise is the organizing platform of the 
American Nurses Association (ANA), the American Nurses 
Credentialing Center (ANCC), and the American Nurses 
Foundation. The ANA Enterprise leverages the combined 
strength of each to drive excellence in practice and ensure 
nurses’ voice and vision are recognized by policy leaders, 
industry influencers and employers. From professional 
development and advocacy, credentialing and grants, 
and products and services, the ANA Enterprise is the 
leading resource for nurses to arm themselves with the 
tools, information, and network they need to excel in 
their individual practices. In helping individual nurses 
succeed—across all practices and specialties, and at each 
stage of their careers—the ANA Enterprise is lighting the 
way for the entire profession to succeed.

100% ONLINE

EDUCATION
YOUR WAY

RN-BSN Degree 
Completion Program
• Seamless transition from 

RN to BSN 
• Design your own schedule
• 100% online program

Bachelor of Health 
Science Degree 
Completion Program
• Opportunities for allied health 

care professionals
• Flexible full and part time 

scheduling
• 100% online program

It’s easier than ever to 
advance your career. 
For more information, visit 
www.stlukescollege.edu 
or call (712) 279-3149.

When Nurses Speak: Advocacy Described
Patricia Abbott, RN, PhD

Reprinted with permission

Nurses Can and Should Leverage Their Expertise 
to Inform and Influence Healthcare Policy

All Registered Nurse (RN) licensees have immense 
insight on healthcare and a voice to use that 
expertise to inform and influence healthcare policy. 
According to the American Nurses Association 
(ANA, 2019) there are approximately four million 
nurses in the United States (US), the largest part of 
the US healthcare workforce. Now is the time for the 
nursing profession to use its strength in numbers, 

it’s expertise from their frontline roles and use their 
voices to positively influence healthcare policy.

Nurses are at the very center of healthcare, and 
what the nursing profession says matters to policy 
makers at all levels. Registered nurses by the nature 
of their education/training have well developed 
advocacy skills and with every patient a nurse 
encounters, they advocate for patients. Research 
confirms NPs are adept at advocating for patients 
and patients value this advocacy. It is essential that 
nurses also use these advocacy skills to inform and 
influence healthcare policy that directly affects what 
they do as healthcare providers and the care they 
provide. 

There are three levels of advocacy where nurses can 
impact healthcare: (1) direct care, (2) organizational, 
and (3) policymaking. As a profession nurses have 
made strides to positively influence direct care and 
organizational policy, but there remains a perceived 
reluctance to inform policy makers at the state and 
federal levels, thought to be due to lack of knowledge 
and confidence. Nurse advocates need to become 
more politically astute and pay more attention to 
health-related politics. To do so, nurses must have the 
will and energy to be “players” in the political arena to 
determine strategic action with a unified voice.

Nurses can influence policy only if they share their 
expertise and wisdom by using their voices. Where 
does the busy nurse begin?

How to Inform and Influence 
1. Have confidence – You can positively influence 

healthcare; value the expertise you have.
2. Join professional organizations – There is greater 

influence in numbers and a unified message.

3. Interact with policy makers at all levels – Educate 
them on barriers and issues that face nurses and 
patients. Tell them your personal stories from the 
frontline of healthcare.

4. Know your legislators – They want your vote & 
need your insight and wisdom.

5. Policy/legislative websites – Become familiar with 
these websites which provide information on 
current trends and bills.

6. Make your voice heard – Provide expert testimony 
at public hearings, give presentations, write 
editorials/articles/policy briefs.

Conclusions 
• Nurses offer a unique perspective that influences 

every aspect of the healthcare system. It is time 
to share that perspective to influence healthcare 
policy. 

• Now is the time for the nursing profession to use 
it’s strength in numbers, it’s expertise from their 
frontline roles and use their voices to positively 
inform healthcare policy

• By speaking through a unified voice on healthcare 
issues and supporting all nurses to work to the full 
extent of their licenses and education, nurses will 
improve healthcare for all (ANA website) https://
www.nursingworld.org/practice-policy/

• This future of quality healthcare is dependent on 
RNs using their voices to inform and influence 
healthcare.
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WELCOME NEW INA MEMBERS!
Northwest Region
Jennifer Beacom
Berneve Ann Cambri
Sara Carlson
Samantha Christians
Angela Crowley
Monica Edmonds
Michael Hingpit
Kathryn Johnson
Merjurie Ricklefs
Vanessa Smith

Northeast Region
Carol Burkle
Sue Burnett
Debbie Dow
Susan Harmon
Emilia Hinton
Amy Joslin
Rachele Kindschi
Katy Maker
Christina Merkes
Angela Pruisman
Kelly Richards

Southwest Region
Angela Bothwell
Debra Coleman
Amanda Groszkruger

Jill Halverson
Kelsey Kelley
Abbie Loehr
Sue Matthews
Tara Poore
Rebecca Wolf

Southeast Region
Madison Agey
Gina Allen
Sultan Alolayan
Kati Armstrong-Brock
Dawn Barnes
Rachel Becker
Jenna Bert
Megan Bogard
Katie Braun
Connie Brown
Alexis Caluzzi
Beth Carder
Amanda Chong
Tracy Clawson
Stephanie Clemens
Kristle Connell
Karoline Crowder
Cindy Dawson
Angela Easley
Julie Eggers
Michele Farrington

Taylor Felker
Heather Ford
Cody Gassmann
Margaret Gassmann
Amanda Grell
Julie Gronewold
Amber Hennings
Marcia Hester
Jessica Hoff
Carrie Van Houten
Jennifer Joyce
Anna Kitsmiller
Megan Lewis
Anna Mandsager
Cheryl Mann
Leslie McCloy
Rebecca Moore
Amy Morin
Tammy Nodarse
Mike Ogoli
Debra Oldaker-Tedrow
Olivia Oppelt
Matthew Patrilla
Josefina Rowell
Carrie Scoggins
Brooke Shivers
Debra Smith
Joy Smyth
Jacqueline Stewart

Lauren Thomann
Margaret Trousil
Josephine Walters
Michelle Wiegand-Bigger
Kelene (Kelli) Westendorf
Cassandra Zimmerman

Central Region
Cassandra Brown
Leslie Charleville
Amy Coffey
Lindsey Eschen
Kaylyn Foutch
Katie Hanson
Pamela Harrison
Ronda Hoing
Elizabeth Jones
Teresa Kitchen
Jana Kolk
Connie Linnane
Ashley Williams Payan
Vicki Schaeffer
Melissa Smidt
Kim Smith
Latisha Terry
Andrea Thompson
Lisa Uhlenkamp
Pamela Wolver
Jennifer York

INA and ANA are empowering nurses with 
resources, programs, and standards that help you 
advance your career and your profession.

ANA NURSING KNOWLEDGE CENTER
• Hundreds of discounted online independent 

study modules for every career need.

• Earn contact hours at significant savings

• Independent Study Modules formats include 
articles, audio, multimedia, slides and video.

NAVIGATE NURSING WEBINARS
• Attend monthly Navigate Nursing webinars 
  for FREE!

• Option to earn contact hours with most 
webinars

• Archives of past webinars available on 
NursingWorld.org

ANCC CERTIFICATION DISCOUNTS
• Save $125 on ANCC initial certification and up 

to $150 on ANCC certification renewal

CAREER CENTER
• Both ANA and INA have a career center that 

can help you find your dream job.

Support ANA and state Advocacy efforts, which 
help protect your job, your safety and your rights 
as a nurse. The voice of nursing grows stronger 
when INA and ANA together speak out on today’s 
crucial issues.

New Lower Dues – 
Only $15/month or $174/year!
Joint members in the Iowa Nurses Association 
(INA) and the American Nurses Association 
(ANA) is now just $15 a month – less than the 
price of a specialty coffee per week!

You owe it to yourself and to your career to 
join the largest and most inclusive group of 
registered nurses in your state and country.

Join today at www.JoinANA.org!

Now is the perfect time for you to 
join ANA and INA

www.joinana.org
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IOWA NURSES FOUNDATION NEWS

South Lake Hospital♥ CARING FOR YOU
AND ABOUT YOU ♥

South Lake Hospital has Nursing 
Opportunities in the following areas:

ICU • Cath Lab 
OR • PACU • Same Day 

CDU • PCU • ED
Intermediate Cardiac Care

We offer competitive wages including shift differentials 
and clinical ladder, along with a dynamic benefits 

package that includes: health, dental, vision, disability, 
life, 401k, paid time off, and on-site fitness center.

For a full listing of positions and to apply online, please visit: www.southlakehospital.com
For assistance, please contact Human Resources:

1900 Don Wickham Drive • Clermont, FL  34711 • 352.394.4071 Extension 7120

Full-Time Nursing Faculty 
Position in our BSN Program 

Qualifications include a Master’s Degree in Nursing 
(earned doctorate preferred), a minimum of 2 years 
clinical experience, current Iowa RN licensure, and 
expertise in Mental Health nursing.  Beginning Fall 2020.

If interested in learning more about this opportunity 
or to apply, please email HR@dbq.edu 

or visit www.dbq.eduAA/EEO

We are hiring! RNs and LPNs 
2nd and 3rd Shift, full and part-time

Apply Online:  www.careinitiatives.org/careers

Northern Mahaska 
Specialty Care

2401 Crestview Dr., Oskaloosa, IA 52577
 phone: 641-673-3000 | email: ttjaden@careinitiatives.org

Iowa Nurses Foundation presented a total of $8,500 
in scholarships. The Mike Anderson Scholarship 
Award Recipients were Alli Brown, Macy Ludwig and 
Jennifer Thomason. Megan Hart-Fernandez, Anita 
Leveke and Jennifer Lopez were awarded the 2019 INF 
Scholarships. 

Alli Brown
Alli Brown is a senior at 

Grand View University and 
look forward to graduating 
with her BSN in April. Through 
a personal surgical experience 
and observing surgeries 
during her clinicals, she has 
developed an interest in 
anesthesia. After graduation, 
she plans to work for a few 
years and later apply to a 
nurse anesthetist program. 

This past summer Allie was 
fortunate enough to have the opportunity to complete 
a six-week global health focused study abroad program 
in Merida, Mexico. This experience helped her grow 
in my cultural competency as a nurse and helped 
me learn about and embrace other cultures. Alli 
commented “I feel that you cannot care for a patient to 
your full potential until you take the time to understand 
their culture and beliefs. This experience has equipped 
me to be a better future nurse and I am excited to 
apply what I have learned in practice.” 

Macy Ludwig
Macy stated “I have 

always wanted to follow in 
my mother’s footsteps of 
becoming a nurse, and after 
she passed away from breast 
cancer a few years ago, my 
determination to enter into 
the medical field only grew. 
Because she was such an 
inspiration in my life, I want 
to continue what she and a 
plethora of others have been 
able to do as nurses. She 
was the one who took care of others whole-heartedly, 
but at a young age it was my turn to take care of my 
mother. The obstacles placed in front of me throughout 
my mother’s treatments and passing helped me 
develop a new way of personal knowing that I am able 
to bring into my future career. The hardships I faced 
helped me realize that certain events truly happen for 
a reason.”

For the past two years, Macy has been pursuing 
my education within the nursing field at Grand View 

Iowa Nurses Foundation 
2019 Scholarship Recipients

University. She is currently working towards getting her 
Bachelor of Science in Nursing and plans to continue 
my education in order to become a women’s health 
nurse practitioner as well as a certified midwife. 
She has set her mind towards helping women in my 
community. Macy’s mom spent eighteen years as a 
nurse in the labor and delivery unit of St. Anthony’s 
Regional Hospital, and although she has been gone for 
eight years, people continue to approach Macy to share 
how she had made such a large impact on their lives. 
Macy commented that “I hope to make an impact on 
the lives of all my patients just as she did in her time as 
a nurse.”

Jennifer Thomason, RN
For as long as Jennifer can 

remember, she has wanted to 
become  a midwife. Jennifer’s 
career path began 18 years 
ago when she attained her 
LPN. Over the years she 
has developed her skill set 
through doula training, 
childbirth education training, 
and many other educational 
opportunities. In 2015, 
Jennifer had the honor of 
serving in a Ugandan hospital 
Labor & Delivery ward. 

In May 2019, Jennifer will graduate from Iowa 
Western Community College with her A.D.N. She 
currently enrolled at Grand Canyon University to earn 
her BSN. She is currently working at Montgomery 
County Memorial Hospital in Labor & Delivery.

Megan Hart-Fernandez, DNP
Megan is a bilingual, 

board-certified Family Nurse 
Practitioner. After years of 
working in family practice, 
migrant health clinics and 
in the occupational health 
setting, she witnessed 
firsthand how psych mental-
health conditions influence 
overall health and healing. 
Locally, there were extremely 
long waits to get in with 
psychiatry and psychotherapy, 
and most providers in our area are unwilling to take 
on workmen’s compensation cases. With work comp, 
time is of the essence, as studies demonstrate that if an 
employee is able to remain at work, even in a light duty 
capacity, they recover faster, and have better overall 
outcomes than those who remain off work following 
an injury or traumatic event. Waiting 6-8 weeks to get 
in for mental health treatment is current reality, but it is 
simply not acceptable in this population. 

There is a shortage of mental health practitioners in 
Iowa and even fewer who are bilingual and/or trained 
to take on complicated workman’s compensation 
cases. After trying to find prompt referral sources for 
my Spanish-speaking and injured-worker populations, 
Megan realized there was a significant gap in care 
that, if filled, would tremendously improve the lives 
of injured workers and Spanish-speaking patients 
throughout Eastern Iowa. She ultimately decided to 
reduce her work hours and pursue her post-graduate 
PHMNP certification so she could help bridge this gap 
in care. Megan graduated with her MSN-FNP from the 
University of Iowa in 2011 and her DNP in 2012. 

Upon graduation Megan’s goal is to serve these 
unique populations throughout Iowa, and ultimately 
utilize telehealth technologies to help serve patients 
who are unable to travel, or whose work schedules, or 
abilities do not permit them to seek traditional mental 
health services. She is very passionate about providing 
exceptional care to the unique populations she works 
with and looks forward to the new adventure. 

Anita Leveke, BSN, RN, CEN
Anita’s nursing education 

began in 1980, where she 
had hopes of becoming 
a nurse educator. Shortly 
after she graduated with my 
associate degree in 1982, she 
got married and soon after 
that, started a family. Her 
education goals were put 
on hold to see her husband 
through Drake University and 
provide a parochial school 
education for our children. 
Thirty years later, it was her turn. Anita finished her 
bachelor’s degree and was on a journey to obtain her 
master’s degree. Anita commented “You can’t imagine 
the looks I get when I tell people, “Yes, at my age, I’m 
pursuing my master’s degree.” The follow up question 
is always, “Why are you doing that now?” The answer, 
“It’s never too late to follow your dreams.” 

In early 2017, she applied to Walden University and 
felt the excitement of being back in the classroom 
and learning new things. Anita’s current position is in 
nursing research involves studying fall prevention in 
older adults. She is passionate about the work with 
her colleague and hopes that the research they are 
doing leads to fewer falls and fall-related injuries in this 
population throughout Iowa and beyond. Earning her 
master’s degree will facilitate her ability to continue 
this important work and benefit her understanding of 
how to close the gap between nursing research and 
evidence-based practice. Sharing this enthusiasm for 
nursing research and evidence-based practice with the 
next generation of nurses as a nurse educator is her 
goal for the last portion of her nursing career.
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That Nurse
Incivility takes on many 

forms in nursing. Some 
insidious, some unintended, 
and some overt. We have 
been working to eradicate 
incivility from nursing for 
years, but we have not yet 
completed our journey. The 
question is, are you “that 
nurse?”

In a recent discussion with 
a colleague, an exceptional 
nurse with four years’ 
experience, I was stymied 
by an example of incivility 
towards her by a nursing 
leader. This colleague 
shared with me that she 
was floated to another floor 
and during her first hour 
and had asked the nurse manager for clarification 
on procedures and processes on the floor. The 
nurse manager relayed she would be back in a few 
minutes and hurried away. A few moments later, 
my colleague overheard the nurse manager telling 
another nurse that she “couldn’t help her as she had 
to help “that nurse” who doesn’t know what she is 
doing.”

When did a competent nurse, asking intelligent 
questions, become “that nurse?”

I have witnessed more and more of this type of 
incivility among nurses, especially toward our more 
“junior” nurses. When did nurse leaders or more 
“senior” nurses obtain the “right” or the level of 
maturity to degrade a colleague? 

It’s easy to talk about incivility when we have 
examples of nurses bullying other nurses, ostracizing 
them, or using inappropriate behaviors overtly 
toward others. When the examples of incivility, 
however, cross to our personality or “how I do 
things,” then we seem to say it’s ok. We do not 
hold ourselves to the same standard if someone can 
justify their words or actions to who they are as a 
person.

Dr. Dean L. 
Prentice, Colonel 
(Ret), USAF, NC, 
DHA, MA, BSN, 

NE-BC

RN2LEADER
Jennifer Lopez, BSN, RN

Jennifer states, “I consider 
myself extremely fortunate 
that the profession of nursing 
has chosen me, for as much 
as I have pursued nursing, I 
have this inexplicable sense 
that nursing seems to choose 
many of us − those of us 
who live out this wonderful, 
crazy profession that boils 
down to the compassionate 
care of strangers.” Jennifer 
is in pursuit of her Masters in 
the Science of Nursing with an emphasis in forensics. 
Jennifer is very passionate about her chosen emphasis 
area of forensics. 

Jennifer considers herself fortunate to collaborate 
with both individual patients and community agencies 
as she works with the underserved population at 
His Hands Free Medical Clinic as the Diabetes Nurse 
Educator, to serve the Linn County Diabetes and 
Healthy Living Coalition, and is part of the obesity 
strategic issue planning committee for the Linn County 
Community Health Improvement Plan 2019-2020. She 
enjoys working with both individual patients and at the 
community level to improve and coordinate health care 
delivery for those navigating an everchanging health 
care system, and those with no access to healthcare 
insurance.

Jennifer volunteers at Bridgehaven Pregnancy 
Support Center in Cedar Rapids since 2011, and 
received her certification as a Registered Nurse in 
Limited Obstetrical Sonography in 2013. Jennifer says 
“I’m privileged to assist women and men making a 
decision regarding an unexpected pregnancy in an 
environment that is safe and free from any coercion 
or manipulation by providing medically accurate 
information.“

“It is in both venues that I have found a passion 
to serve my community in the area of forensics. In 
both my employment and my volunteer position I 
encounter women who have been sexually assaulted 
or are experiencing intimate partner violence. In my 
employment I’ve had patients who are experiencing 
abuse and exploitation from their significant others, 
family, and friends. Nurses are often the first providers 
with an opportunity to recognize abuse, violence, and 
sex trafficking. I want to be prepared not only to deliver 
care, but improve their healthcare experience overall 
through research, personal education, and education 
of other providers. I also desire to be well prepared 
to assist the local law enforcement agencies to help 
citizens in ways that are ethical and legally sound 
should the citizen pursue legal action.” 

2019 INF Scholarship Winners: Anita Levek, 
Jennifer Sue Lopez and Megan Hart-Fernandez

Mike Anderson Scholarship Award Recipients: 
Jennifer Thomason, Macy Ludwig and Alli Brown

Let me be clear, it’s not ok.
Though the conversation between the nurse 

manager and the other nurse could have been 
innocent, it did not have that impact on my 
colleague. It was demoralizing; it created a trust 
issue (nonexistent), and it could have impacted 
patient safety. Thankfully my colleague is confident 
enough to push through the situation and sought 
out with determination to obtain the answers she 
needed about that floor’s procedures and processes 
to safely care for her patients. However, it still 
impacted her nonetheless as she had been labeled 
“that nurse.”

As nurses and nursing leaders, juniors and 
seniors, we have to do better. We don’t have the 
luxury most days to not keep tactful guard of what 
we say and do. The image and professionalism of 
nursing rests with all of us. This example shows we 
still have a long way to go. We have to do better. 
We have to hold each other accountable for how we 
present nursing to nurses and other professionals. 
Together, we can reduce the incivility we inflict on 
our fellow colleagues and instead, choose to elevate 
each other and the nursing profession.

Working with and for America’s Veteran’s is a privilege 
and we pride ourselves on the quality of care we 
provide. In return for your commitment to quality 
health care for our nation’s Veterans, the VA offers an 
incomparable benefits package.

The Sioux Falls VAHCS is currently recruiting for 
day and night RN and LPN healthcare positions 
in the following clinical areas. 8 hour, 12 hour and 
intermittent shifts available. 

• Long-Term Care (RN & LPN)
• Med/Surg & ICU (RN) - Float
• Primary Care (RN)

Applicants can apply online at www.USAJOBS.gov

They all come together at the Sioux Falls 
VA Health Care System.

For questions on becoming part of our 
proud tradition, contact: 

• Various shifts
• Weekend package
• Full health, vision, and 

dental benefits
• 401(k) with match

LPN & RN openings

To apply visit 
https://www.good-sam.com/ottumwa

641-682-8041

Ottumwa

EEO employer F/M/veteran/disabled

Our MercyOne team is a support circle more 
than 20,000 strong. You provide excellent care 
and treat your patients like family. Our MercyOne 
team can surround you with highly rated specialty 
care services to fuel your passion and improve 
outcomes for the patients in and around Iowa. 

Statewide opportunities are available now.Join 
our caring circle at MercyOne.com/careers.
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Calling for Appropriate Staffing
Susan Trossman, RN

When asked why appropriate staffing was so 
important, Tracy Viers, MSN, RN, CCRN, didn’t hesitate 
for a second. 

“The bottom line is it’s all about patient safety and 
positive outcomes,” said Viers, an ANA-Illinois member 
and intensive care unit (ICU) staff nurse at Blessing 
Hospital in Quincy, Illinois. “Good patient outcomes are 
dependent upon nurses, who can’t do their best when 
they have too many patients and tasks.”

And that inability to provide every patient with the 
best possible care also causes nurses, no matter where 
they work, incredible physical and emotional stress, she 
added. 

The American Nurses Association (ANA) wants 
appropriate staffing to be the rule—not the 
exception—across care settings. To that end, the 
association continues to increase and widen its 
efforts, knowing that complex problems require a 
multipronged approach. 

One effort involves pursuing a unified legislative and 
regulatory approach to achieve ANA’s staffing goal. 
Another is an educational and outreach campaign 
launching this fall to provide nurses with guidance 
and tools to help them make an immediate case 
for appropriate staffing and implement practical, 
comprehensive staffing plans. Among these resources 
is ANA’s Principles for Nurse Staffing, which was 
recently revised to make it more applicable to all 
settings and to emphasize nurses’ critical role in 
ensuring healthcare facilities meet their mission of 
providing patients and communities with quality, safe, 
and cost-effective care. 

Assessing the problem
In a 2019 ANA membership survey of more 

than 6,700 nurses, 93% identified staffing as an 
important issue, with 72% identifying it as “extremely 
important.” And when asked to name their top three 
nursing issues, “early career” nurses (0-4 years of 
experience) and “up and comers” (5-14 years of 
experience) named staffing as a priority far more than 
any other issue. 

Texas Nurses Association member Bob Dent, DNP, 
NEA-BC, FAAN, FACHE, FAONL, who helped revise 
ANA’s staffing principles, pointed to years of research 
showing that appropriate nurse staffing leads to 
better patient outcomes and fewer adverse events. 
Studies also have linked appropriate staffing to cost 
savings that result from preventing complications and 
readmissions.

Yet findings from an ANA Enterprise HealthyNurse® 
Survey gathered between February 2017 and May 2019 

revealed that more than a quarter of the 18,500-plus 
respondents said they were often assigned a higher 
workload than they felt comfortable with. About 52% 
responded that they frequently must work through 
their breaks to complete their assigned workload and 
53% often have to arrive early or stay late to get their 
work done.

Speaking to staffing as a national issue, Washington 
State Nurses Association (WSNA) member and neuro-
trauma ICU staff nurse Danielle O’Toole, BSN, RN, 
CCRN, said, “Nurses are continually being asked to do 
more and more and more with less.”

She also affirmed the ANA’s survey findings about 
nurses working nonstop. For years, nurses in her 
facility didn’t take rest and meal breaks for fear of 
overburdening their coworkers and putting their 
patients at risk. “Anything can happen in 30 minutes, 
especially in an ICU where you have critical I.V. drips,” 
O’Toole said.

Looking at the principles
Although ANA’s revised principles include additional 

information, such as referencing the Institute for 
Healthcare Improvement’s triple aim efforts to improve 
health system performance, this resource continues to 
provide nurses with an important framework to help 
them develop, implement, and evaluate appropriate 
nurse staffing plans and activities. It includes core 
components of appropriate staffing such as:

• RNs at all levels within a healthcare system must 
have a substantive and active role in staffing 
decisions to ensure they have the necessary time 
to meet patients’ care needs and their overall 
nursing responsibilities.

• All settings should have well-developed staffing 
guidelines with measurable nurse-sensitive 
outcomes specific to that setting and the 
healthcare consumer population they are serving 
that are used as evidence to guide daily staffing.

• Staffing needs must be based on an analysis of 
the patient’s or consumer’s healthcare status, 
such as acuity and intensity, and the environment 
in which care is provided.

Other considerations include RNs’ competencies, 
experience, and skill set; staff mix; and previous staffing 
patterns that have shown to improve care outcomes.

Dent reinforced the importance of nurse 
involvement and collaboration—such as through the 
implementation of staffing advisory committees—
to attain appropriate staffing and good patient 
experiences and care.

“It’s important that nurses aren’t questioning 
whether they are really making a positive difference for 
their patients,” said Dent, who recently left his long-
time leadership role at Midland Memorial Hospital 
in Texas and is now vice president and chief nursing 
officer of three facilities within the Emory Healthcare 
system. “I’ve found that if nurses have a positive and 
healthy work environment—and appropriate staffing is 
a component of that—then their patients are getting 
good care and having great experiences.”

The ANA document also outlines specific principles 
related to healthcare consumers, RNs and other staff, 
the organization and workplace culture, the practice 
environment, and staffing plan evaluation—all of 
which can guide direct care nurses and those at other 
levels in making sound staffing decisions and plans.

For example, staffing decisions should take into 
account factors such as the age and functional ability 
of patients and healthcare consumers, as well as their 
cultural and linguistic diversities, scheduled procedures 
or treatments, and complexity of care needs.

On the other side of the equation, nurses’ level 
of overall experience (novice to expert), educational 
preparation, language capabilities, and experience 
with the population being served should be among the 
factors considered. 

“Staffing is complex,” said Deborah Maust Martin, 
DNP, MBA, RN, NE-BC, FACHE, who also contributed 
to the revised principles. “We need to look at patient 
outcomes and how we get the best match of patients 
and nurses.”

The principles of staffing document also emphasizes 
other key points, such as calling mandatory overtime an 
unacceptable solution to achieving appropriate staffing, 
ensuring that nursing students aren’t counted as staff, 
creating a workplace culture that leads to retention, 
and identifying costs of nursing care in patient billing 
and reimbursement requests to provide visibility to the 
value of nurses and nursing services.

Maust Martin, a Wisconsin Nurses Association 
member, noted that the principles are designed to be 

applicable to nurses working in all settings, from acute 
care to school and community-based practices. The 
term “healthcare consumers” instead of “patients” 
shows the broad reach of nurses’ roles and the 
populations they serve.

Pursuing other efforts
Many state nurses associations and specialty-

focused organizational affiliates also are engaging in a 
range of efforts to address this priority issue.

In Washington State, O’Toole testified before 
legislators about nurses’ inability to take needed rest 
and meal breaks and the impact it has on nurses and 
patients. Her advocacy and that of other WSNA nurses 
and staff led to the passage of a state law providing 
breaks and overtime protections for nurses, effective 
in January 2020. Her facility, Tacoma General Hospital, 
hired “break relief” staff to cover nurses during those 
times as a result of legal action by WSNA, and the 
new law reinforces the hospital’s obligation to ensure 
nurses get breaks.

“I’m taking my first breaks since the law passed,” 
said O’Toole, who also is chair of her WSNA local. 
“We also have a robust staffing committee that 
meets once a month that is 50-50 staff nurses 
and management to address staffing issues.” The 
committee additionally reviews the efficacy of every 
unit’s staffing plan, including negotiated standards, 
every 6 months to determine if any changes are 
needed.

ANA-Illinois Executive Director Susan Swart, EdD, 
MS, RN, CAE, said the association plans to introduce 
legislation to strengthen the state’s existing staffing 
law, which went into effect in 2008 and was based 
on ANA’s earlier staffing principles. The law requires 
healthcare facilities to have staffing committees made 
up of at least 50% direct care nurses and that staffing 
decisions are based on patient acuity, skill mix, and 
other key factors. 

“We want to put some teeth in the law so the 
committee isn’t advisory but has real pull,” Swart said. 
“We know from our recent member survey that nurses 
continue to struggle with staffing and workplace 
issues that are connected with understaffing.” 

ANA-Illinois also is working with the Illinois Hospital 
Association’s new chief nursing officers group to 
more immediately strengthen and raise the profile of 
staffing committees. Part of their strategy is to include 
information about staffing committees, including their 
purpose, as a routine part of orientation in all facilities, 
Swart said.

“We want nurses to feel empowered and that their 
participation is valued and respected,” Swart said. That 
requires an institutional culture that supports nurses, 
as well as nurses at all levels working together to 
implement staffing solutions.

One staffing solution that Viers believes can be 
instrumental is having a dedicated charge nurse 
on every unit who doesn’t have to carry a patient 
assignment. That would leave the charge nurse free 
to mentor new nurses and handle all the other issues 
that routinely crop up during the course of a shift. (Her 
Illinois facility has a professional practice committee 
that addresses staffing issues.)

ANA-Illinois board member and staff nurse Lauren 
Martin, RN, CEN, also thinks it’s critical that nurses 
from all shifts are represented on staffing committees. 

“Night shifts tend to not be staffed as well as day 
shifts, and oftentimes it’s new nurses, who are just 
learning the job, working those shifts,” said Martin, 
who works in a specialty long-term care facility. “So, 
we really need to increase nurses’ involvement on 
committees and in other ways to solve staffing issues. 
That includes looking at all the factors that are causing 
inappropriate staffing.”

Both Dent and Maust Martin added that nurses 
must think about new ways to manage staffing 
needs—whether it’s adjusting shift length, having 
long-time nurses support novice nurses through 
ongoing, virtual mentoring, or piloting new models of 
care.

Noted Dent, “We all have a piece of the pie when it 
comes to addressing nurse staffing.”

— Susan Trossman is a writer-editor at ANA.

Resource
Access ANA’s new staffing webpage for key 

documents and tools at www.nursingworld.org/
PrinciplesForNurseStaffing. 

Reprinted with permission from ANA on the 
Frontline, as seen in American Nurse Today.

http://www.iw.edu
http://mercycare.org/careers


January, February, March 2020 Iowa Nurse Reporter  •  Page 15  

Nursing Home Nurses Lack Time and Resources for Complete Care
For years, extensive evidence from hospitals has 

shown that nurses are more likely to leave necessary 
patient care unfinished when employed in settings with 
insufficient staff and resources.   This “missed care” 
has been linked to poor care quality, increased adverse 
events, and decreased satisfaction with the health 
system.  New research—from  Penn Nursing’s  Center 
for Health Outcomes and Policy Research  (CHOPR)—
finds similar evidence in nursing homes specifically, and 
identifies the strong relationship between missed care, 
nurse burnout, and job dissatisfaction. 

The CHOPR team used data from 540 nursing 
homes in California, Florida, New Jersey, and 
Pennsylvania to examine the relationship between 
job burnout, dissatisfaction and incidence of 
missed care reported by registered nurses (RNs). 
The results are published in the Journal of the American 
Geriatrics Society (JAGS).

In the study, led by  Elizabeth White, PhD,  Linda 
Aiken, PhD, RN, FAAN, FRCN, and Matthew McHugh, 
PhD, JD, MPH, RN, CRNP, FAAN, (Aiken and McHugh 
are Pennsylvania State Nurses Association members), 

researchers found that 72%  of RNs reported missing 
one or more necessary care tasks on their last 
shift due to lack of time or resources. One in five 
RNs reported frequently being unable to complete 
necessary patient care. The activity most often skipped: 
comforting patients, talking with them, and performing 
adequate patient surveillance, teaching patients and 
families, and developing care plans. 

Missed care was significantly more common among 
nursing home RNs who were dissatisfied with their jobs 
or experiencing burnout. Across all RNs, 31 percent 
were dissatisfied, and 30 percent exhibited burnout. 
Nurses with burnout were five times more likely than 
their colleagues to miss needed care, whereas RNs who 
were dissatisfied were 2.6 times more likely to miss 
care than RNs who were satisfied with their jobs. 

The team discussed how organizational factors 
contribute to missed care and clinician well-being. They 
note that “work environments that provide adequate 
staff and resources, involve RNs in quality improvement 
processes, and support RNs through career pathways 
and leadership opportunities could help to promote 

employee engagement, reduce missed care, and 
improve patient safety in nursing homes.” Additionally, 
the researchers emphasize that creating a culture 
emphasizing the need to find a root-cause for systemic 
problems, rather than punishing staff for individual 
mistakes, can help identify organizational inefficiencies 
that result in missed care.  

While the data did not establish a causal link 
between burnout, job dissatisfaction, and missed 
care, the researchers point to a rich body of existing 
evidence that “RNs are more satisfied and experience 
less burnout when they have adequate staff and 
resources, supportive managers, productive colleague 
relationships, input into organizational affairs, and 
opportunities for advancement.” Even under tight fiscal 
constraints, the researchers observe, “nursing home 
leaders can take steps to improve work environments 
through a variety of evidence-based interventions.” 

Reprinted with permission from ANA on the 
Frontline, as seen in American Nurse Today.

U = U means that people with HIV who take their medications as 

prescribed to achieve and maintain viral suppression have effectively 

no risk of transmitting HIV to their sexual partners. CDC rates 

optimal use of HIV medications with a 100% effectiveness 

estimate for preventing sexual transmission.

Source: https://www.cdc.gov/hiv/risk/estimates/preventionstrategies.html #UequalsU

http://dmacc.edu/programs/nursing
https://nd.dmacc.edu
http://www.newaldaya.org/careers
http://clarksoncollege.edu/nursing


Camp Sunnyside is currently taking applications 
for nurses in our 2020 summer season. 

Come discover joy, wellness, and inspiration 
all while serving children and adults 

living with special needs. 
Contact Ashley LaBarge at 515-309-2036 

or alabarge@eastersealsia.org 

Your adventure awaits!

Happy 
from the Board and Staff of the 

Iowa Nurses Foundation and Iowa Nurses Association!

Holidays 

http://avera.org/careers
http://nursing.uiowa.edu
mailto:collegeofnursing%40uiowa.edu?subject=
mailto:iowa.president%40himsschapter.org?subject=

