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Fostering an Environment of Diversity and Inclusivity:
The Significant Magnitude of Black History Month

Vivienne McDaniel, DNP, RN
VNF Diversity and Inclusion Ambassador

While attending a Black 
history program a few years 
ago, a young girl approached 
me and asked why there was 
a need to have Black history 
programs. As I pondered the 
question, and struggled to 
articulate a response that 
would impress a twelve-year-
old, I realized that although 
I knew why we celebrated 
Black history, I did not know 
the actual history associated 
with the event. I recognized 
historically, that my 
ancestors were excluded from the same communities 
they played an integral role in developing. I also 
I realized that in the past, they did not receive 
recognition for their enormous contributions to 
education, health care, and technological marvels 
that help paved the way for a better American 
workforce. 

As I conducted my research I discovered that 
Black History Month (BHM) evolved from what began 
as National Negro History week in 1926. Realizing 
that Blacks were not included in the history of 
America, Harvard-trained historian, Dr. Carter 
G. Woodson organized an association dedicated 
to researching, promoting, and celebrating the 
heritage and achievements of Black Americans 
and other people of African descent (Dagbovie, 
2014). Members of the association chose the second 
week of February to coincide with the birthdays of 
Abraham Lincoln and Frederick Douglass (Zorthian, 
2016), who were already being celebrated for their 
contributions to Black people living in America. The 
event inspired schools and communities to organize 

local celebrations nationally, but in later years it 
was realized that it would take more than one week 
to celebrate the thriving heritage and innovative 
contributions from Black Americans.

In 1976, President Gerald Ford officially 
recognized BHM calling upon the public to “seize 
the opportunity to honor the too-often neglected 
accomplishments of Black Americans in every area 
of endeavor throughout our history” (Zorthian, 
2016). Since 1976, every American president has 
endorsed the specific themes of BHM. The February 
2019 theme for BHM is “Black Migrations.”

As I conversed with the twelve-year-old girl that 
I mentioned earlier, we discussed Harriet Tubman 
migrating slaves through the underground railroad, 
the invention of the cotton gin by Eli Whitney, and 
about Bessie Coleman, the first woman of African-
American descent to become a pilot. Then I told 
her the story of a young Black impressionable 
girl (me), growing up in rural Virginia enthralled 
by an older cousin, Reverend Curtis West Harris 
(affectionately called Uncle Curtis) who marched 
with Reverend Martin Luther King on the road to 
Selma so that African Americans could vote, eat at 
the restaurant of their choice, and attend the school 
of their desire. We talked about the many “firsts” for 
African Americans and then I asked her what her 
aspirations were once she completes high school. 
I was elated when she responded, “attend nursing 
school like the first African American nurse, Mary 
Eliza Mahoney did.” She proudly stated that she was 
going to attend the best nursing school in America. 

What she did not know was, during segregation, 
historically Black colleges and universities (HBCUs) 
were the only options for African Americans seeking 
to gain higher education (U.S. Department of 
Education, 1991). Congresswoman Eddie Bernice 
Johnson, the first registered nurse to be elected 
to Congress, told me she had to leave Texas to 
attend nursing school in South Bend, IN because 

of her race. Fast-forward, Congresswoman Johnson 
(pictured below on left) was elected Science, Space, 
and Technology Committee Chairwoman by the 
Democratic Caucus (2019), becoming the first 
African-American and the first female Chair of the 
Science Committee.  

Many people of African descent have contributed 
to nursing. There is sparse information about James 
Derham, but allegedly, he was a slave who worked 
as a nurse in 1783, to buy his freedom (Nurse Buff, 
2016). If this is accurate, his services would have 
been invaluable to African Americans during that 
century. We all know about Florence Nightingale’s 
contribution to the Crimean War, but there is 
minimal mention of Jamaican-born Mary Jane 
Grant Seacole’s contribution to the wounded and ill 
soldiers. It is reported that her remedies for cholera 
and dysentery often resulted in positive outcomes for 
those she treated (Augustyn et al., 2019).   
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President's Message

Linda Shepherd

Happy New Year! I hope everyone enjoyed their 
holiday and are now ready to assume progress on 
the work started in 2018. As with everything change 
is inevitable, and our hope is that the changes and 
challenges which lie before us in this new year 
will continue to create exciting opportunities that 
can be harnessed to advance the Virginia Nurses 
Association top priorities of 2019. These priorities 
include advancements in the areas of workplace 
violence, lateral violence and incivility, nurse 
staffing, the opioid crisis, reliant and consistent 
patient safety and quality care provision, mental 
healthcare, working at the top of one’s licensure 
including allowing nurse practitioners to bill directly 
for services rendered, expanding nurse practitioner 
prescribing privileges, the promotion of self-care 
in nursing, continued knowledge expansion and 
engagement through educational offerings for 
nursing across all areas as well as ensuring title 
protection for “Nurse” in the Code of Virginia. 

In a recent meeting between American Nurses 
Association and state affiliates multiple discussions 
were held addressing many of the items previously 
mentioned and the alignment of priorities at the 
state and national level. From a global perspective, 
regardless of the issue involved, key messaging is 
essential when educating the public, colleagues, 
and others on the issues relative to nursing and the 
healthcare environment. Reflective of The Woodhull 
Study, nurses continue to be the largest segment 
of healthcare professionals; yet collectively, nurses 
are cited as sources in less than 2% in articles 
published in newspapers, news weeklies, and trade 
publications as subject matter experts within the 
healthcare environment. Why is this? Although 
there are many reasons, one is nursing historically 
has lacked conciseness and uniformity in message 
conveyance. Through the provision of facts, data, 
variable messaging targeted at different stakeholder 
groups, and the removal of emotion often associated 
with many issues, nurses along all lines can work 
to establish themselves as subject matter experts 
gaining buy-in from targeted groups, thus allowing 

nurses’ voices to be heard. 
ANA and the state affiliates 
plan to work in tandem to 
support nurses in these 
efforts as nursing expertise 
and the innovative role 
of nurses can play a vital 
role in developing policy 
initiatives as well as 
promote healthcare across 
all populations. 

In 2017, ANA launched #EndNurseAbuse, 
a nationwide effort to end workplace violence, 
harassment, and abuse. To date 14,000 nurse have 
signed the pledge to support zero tolerance policies, 
report incidents, and share the pledge with others. 
Work continues to evolve at the ANA around this 
topic. In the state of Virginia, Senator Janet Howell 
has introduced legislation to enhance penalties 
for those who assault healthcare providers at 
work and adding healthcare providers to the list of 
professionals against whom committing malicious 
or unlawful wounding is subject to an enhanced 
penalty. Under this bill, simple assault would be 
classified as a Class 1 misdemeanor, malicious 
wounding would be classified as a Class 3 felony, 
and unlawful wounding would become a Class 
6 felony with a mandatory minimum sentence of 
one year in prison. Our Assault on Healthcare 
Professionals Taskforce, which we spearhead in 
collaboration with our partners at the Virginia 
Hospital & Healthcare Association, also continues to 
work with healthcare leaders to fulfill the mandates 
of the legislation passed in 2017, specifically 
identifying best practices and recommendations for 
public signage around violence within the ED and 
other healthcare settings. Among other initiatives 
and outcomes being discussed, including continuing 
education, the group plans to develop a web-
based tool kit with resources for both healthcare 
professionals and health system administrative 
suites. 

Staffing also remains in the forefront for both 
ANA and VNA. As many of you may be aware, the 
proposed nursing ballot initiative regulating fixed 
numeric ratios in the state of Massachusetts was 
recently defeated. The ANA stance is that “no one 
staffing model is appropriate for all settings of 
care or situations.” Such staffing reduces nurses 
to numbers and are often too rigid, not taking into 
account the cognitive workloads inclusive of patient 
acuity levels and social dynamics, as well as human 
factors including nursing years of experience, 
knowledge, education, and skill set in addition to 
unit skill mix and geography. A culmination of all 
these factors are hard to explain and conceptualize 
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NOW OFFERING RN·BSN ONLINE 
UNION'S ONLINE RN-BSN PROGRAM INCLUDES: 
• CLASSES ARE 100% ONLINE
• TUITION ONLY S225 PERCREDITHOUR 

• FINANCIAL AID AVAILABLE
• ABILITY TO FINISH IN LESS THAN 24 MONTHS
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We are dedicated to developing and supporting your

career with more opportunities for advancement.

Registered Nurses

 • Work one-on-one with patients

 • Work for a company with a team approach

 • Enjoy a better work/life balance

Call us today at

855-KND-AT-HOME
(855.563.2846) or visit

www.kindredathome.com/careers
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We are dedicated to developing and 
supporting your career with more 
opportunities for advancement.

Registered Nurses
• Work one-on-one with patients
• Work for a company with a team approach 
• Enjoy a better work/life balance
• Competitive compensation and a   

comprehensive benefits package

Call us today at

855-KND-AT-HOME
(855.563.2846) or visit  
www.kindredathome.com/careers
or email debra.desilva@gentiva.com
© 2016 Kindred at Home CSR 188899-12 AA/EOE  M/F/D/V  
 encouraged to apply. 3191v1

SUMMER CAMP POSITIONS: • RN • LPN
If you are a qualified nurse who enjoys working with kids, 
consider a summer at Songadeewin of Keewaydin for girls  or 
Keewaydin Dunmore for boys on beautiful Lake Dunmore in 
the heart of the Green Mountains of  Vermont. Newly renovated 
Health Centers and private areas for Nurses. Keewaydin’s 
website is www.keewaydin.org. Contact Ellen Flight at (802) 
352-9860 or by email at ellen@keewaydin.org

Please apply to our ad on Indeed – 
we hope to hear from you soon!

Little Sisters of the Poor 
is known world-wide for their 

compassionate care of the elderly, which 
they have provided for over 150 years!

We are seeking compassionate and dedicated 
RNs, for Part time, weekends and evenings.

http://unionky.edu/nursing
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CEO Report

Janet Wall

CEO Report continued on page 6

5 Ways You Can Advance the Profession of Nursing
As a registered nurse, you are part of a dynamic profession that is 

continually striving to advance the health and well-being of Virginia’s 
communities amidst continuous change and challenges. And as the largest 
organization representing the 109,000 nurses in the Commonwealth, the 
Virginia Nurses Association (VNA) and Virginia Nurses Foundation (VNF) are 
uniquely positioned to champion the issues impacting the health of nurses, 
the profession, and those you serve. Together, we can accomplish exponentially 
more than we can alone. 

If you’ve read the reports of our VNF and VNA presidents (pages 2 and 5), 
you’ve gained some great insights into the crucial work we’re tackling. Although 
we’ve been working on nursing’s behalf for more than 100 years, and have an 
impressive track record of successes, we can’t do it without you. So from easy to 
involved, short-term to long-term, here are five ways in which you can advance 
nursing in Virginia:

1. Complete our surveys. 
Your opinions drive our work. We intentionally limit the number of surveys 

we conduct each year to a handful, because we know your time is at a premium, 
but we really do need your feedback on the several we distribute. In the coming 
weeks, VNA members will receive a needs assessment survey. Your responses 
will give us insights into how we’re doing and what we should be doing. 
Importantly, the survey results will serve as the launching pad for our VNA and 
VNF leadership’s joint strategic planning retreat in mid-April. Please share your 
thoughts. We’re listening. 

Another survey active right now seeks your experiences with regard to 
lateral violence and incivility in nursing. The results – which are only shared 
in aggregate form so as to ensure your anonymity – will guide the work of 
our Workforce Issues Commission’s workgroup by the same name. The more 
responses we receive, the more confident we can be that the work plan we 
develop as a result is going to hit the mark. To date, about 160 nurses have 
completed the survey. That’s a great start, but with 109,000 registered nurses 
across Virginia, we know we can do much better. To complete the survey, visit 
https://tinyurl.com/VNALateralViolence by Monday, March 4. As our thanks 
for your time in completing the survey, you will be entered into a $100 Amazon 
gift card drawing. Another survey you see in your inbox each summer is our 
“What Keeps You Up at Night” education needs assessment. Your responses to 
this survey serve as the foundation for our conferences, webinars, and other CE 
activities.

Bottom line: Our survey results – your opinions, 
experiences, and ideas – don’t collect dust on a shelf. 
They are at the very core of our planning to ensure we 
remain relevant to you.

2. Join one of our commissions or workgroups and 
consider running for the board.

Volunteering is an invaluable opportunity for you to further develop 
yourself as a nursing  leader, and to share your knowledge and networks. At 
VNA and VNF, we have a host of volunteering opportunities which will allow 
you to contribute to your profession while broadening your own horizons. 
More often than not, the work is accomplished via monthly or quarterly 
conference calls with your peers. Our VNA commissions are examining 
issues specific to nursing practice, nursing education, government relations, 
and workforce issue, and VNF is taking a deep dive into mental health 
issues including stigma, access to care, and interdisciplinary care. We’re 
also forming a new VNF development committee to help us secure grants 
and corporate partnerships. If any of this work resonates with you, please 
complete our volunteer leader sign-up at https://virginianurses.com/page/
VolunteerOpportunities.

In April, you will be hearing more from us about our annual board elections 
for positions that will commence in the fall. I’ve spoken with a number of 
nurses who have been hesitant to run for the board because they either didn’t 
feel that they had enough experience as a nurse or enough experience in formal 
VNA roles (on commissions, committees, et cetera). Some of those nurses are 
now on our board and have brought valued dimension to our discussions. 
Without a doubt, it is the diversity – race, gender, years in nursing, practice 
setting and role, et cetera – on our board that makes it one of the best boards 
with which I’ve worked. A few of our board positions also serve dual roles on 
both the VNA and VNF boards. If you’re intrigued by the possibility of a role on 
VNA’s board, look for information in our weekly e-news, VNA Voice, announcing 
the date of our webinars discussing board positions to be included on the 
voting ballot. 

Have some innovative thoughts about a project that may not be listed among 
the opportunities I’ve mentioned? Drop me an email at jwall@virginianurses.
com. I’d love to discuss it with you.

http://regent.edu/nursing
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Make plans now to join VNA for our spring 
conference, The Business of Caring, on Wednesday, 
April 16 at the Place at Innsbrook in Glen Allen, VA, 
and livestreamed to George Mason University and 
Radford University. 

There’s no question that finance and nursing are 
deeply interconnected, yet many nurses feel they 
aren’t equipped with the tools they need to thrive 
in a value-based care environment. As healthcare 
transitions to pay for performance reimbursement 
metrics, nurses can no longer just be excellent 
patient caregivers. Nurses must also understand 
how patient outcomes affect the bottom line. 

Join us as we examine value-based care and 
the financial implications of your nursing practice. 
Using the Quadruple Aim as a framework, we will 
be discussing best practices for improving the 
patient experience, taking a deep dive into caregiver 
resilience, and examining the crucial relationship 
between finance and nursing in order to achieve 
cost containment and improve population health. 

Keynote speaker Dr. Edmund Tori will kick off the 
day with a robust discussion about the changing 
landscape of healthcare and the strategies you need 
to adopt to influence behavior and make change. 

Every nurse must be a leader in this Business of 
Caring and strive to provide optimal management 
of patient outcomes in the new value-based care 
environment. Speakers from Press Ganey, the 
American Nurses Credentialing Center, MedStar, 
and the American Nurses Association will share 
their expertise. Nurses of all practice levels and 
settings will walk away with enhanced knowledge 
of the finances of value-based care, as well as 
strategies they can implement in their practice 
environment to improve patient outcomes.

Attendees will receive up to 6.4 contact hours 
for participating. The cost to attend for members 
is $139; nonmembers are welcome to attend for 
a registration fee of $165. Be sure to check VNA’s 
website and Facebook page for more information. We 
look forward to seeing you!

Assistant Director of Nursing 
Are you a talented, innovative educator looking to 

expand your leadership skills in a new BSN program in 
central Virginia?

Full-time, 12-month position with tenure-track 
(DNP, PhD) or non-tenure track (MSN) option. 

Virginia RN licensure and experience teaching in BSN 
programs required.

For more information, visit: 
http://bit.ly/rmcnursingfaculty

http://www.flu.gov
http://huonline.hamptonu.edu
http://www.fortis.edu
http://www.fortis.edu
http://www.shrinemontcamps.net
mailto:mnolde@thediocese.net
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VNF President's Message

Terris Kennedy

Why Support VNF?
Terris Kennedy, VNF President

As a 501(c)3 nonprofit organization, funding for 
the Virginia Nurses Foundation comes exclusively 
from the generosity of our supporters. Individual 
contributions, business donations, bequests, 
recognitions, and memorials are the sources we use 
to drive our mission of supporting the advancement 
of the nursing profession through recognition, 
research and innovation. You might be wondering 
what kinds of programs your contributions support. 
I’m happy to share just a few of VNF’s terrific 
initiatives with you.

One of VNF’s biggest aims is to support nursing 
education. As our foundation’s primary goal is 
to increase innovation in nursing, there is no 
better way to do that than to make it easier for 
nurses and nursing students to learn and grow 
in the profession. In the last year, both through 
donations and the success of our new “Nurses 
Change Lives” license plates, VNF has supported the 
establishment of a new VNA scholarship recognizing 
an outstanding nursing student in each of our 
eleven regional chapters. We are also developing 
scholarships for registered nurses who are interested 
in attending public policy leadership programs, as 
well as a scholarship for emerging nurse leaders 
enrolling in our Nurse Leadership Academy, named 
for our beloved late president, Dr. Lauren Goodloe.

We also have been able to partner with VNA on 
their educational and professional development 
programs. VNF was been a proud co-sponsor 
of VNA’s 2018 spring conference on the opioid 
crisis, fall Innovations conference, and legislative 
summit. Each of these events brought together 
nurses from across the commonwealth to learn 
from nurse leaders and policy experts, expanding 
their knowledge of issues crucial to nursing and 
providing them with takeaway tips to apply to their 
own practice. We’re looking forward to co-sponsoring 
VNA’s 2019 fall conference, which will focus on 
arguably the most hot-button topic in healthcare 
today: mental health.

In addition to these programs, VNF has 

contributed to nursing in Virginia by recognizing 
nurse leaders through our awards programs, 
most recently with our 2018 40 Under 40 Awards, 
partnering with government organizations to 
implement programs that will advance nursing 
and protect the health of all Virginians, and 
helping nurses to better serve their communities 
through our support of public health, leadership, 
and continuing education programs. We’re also 
excited to be planning the launch of our multi-
month, multi-modal Nurse Leadership Academy 
(NLA) later this year. The program, which is geared 
toward new and emerging nurse leaders will 
include didactic sessions and webinars focused 
on five concepts: Fundamentals of Effective 
Leadership, Organizational Culture, Facilitating a 
High Reliability Environment, Influencing Change: 
Driving Outcomes, and Money Matters. Participants 
will also develop an applied leadership project. The 
work we do is vital, and we cannot do it without you. 
So, how can you help?

No matter what your budget, VNF offers a number 
of options to make your support known. The easiest 
way to support VNF is by making a donation to our 
annual fund. You can make a one-time donation or 
recurring monthly donations. If you are able to give a 
little more, consider joining the Florence Nightingale 
Society. In the run-up to National Nurses Week each 
spring, you can publicly recognize a special nurse 
in your life for a donation of $10 or more with our 

Honor A Nurse program. 
All honored nurses will 
appear on our online 
Honor A Nurse Tribute 
Wall, as well as in the 
August issue of Virginia 
Nurses Today. You might also choose to purchase a 
“Nurses Save Lives” license plate. For each license 
plate sold, the DMV will donate $15 to VNF in 
support of our programs and initiatives. If you’re a 
regular Amazon user, shop with AmazonSmile and 
select VNF as your charitable organization of choice 
to donate 0.5% of your purchase at no cost to you! 
Finally, for those interested in helping VNF advance 
the nursing profession for generations to come, we 
offer a planned giving program. We’ll work with you 
to develop a planned gift that is meaningful to you 
and fits your estate-planning goals. 

More information on our initiatives, as well as 
ways to support the foundation, is available online at 
www.virginianurses.com/page/SupportVNF. We look 
forward to partnering with you as we support nurses 
statewide!

Influencing Behaviors in a 
Changing Landscape
Edmund Tori, DO, FACP, CH
Associate Director, MedStar 
Institute for Innovation (MI2)
Director, The Influence Center at 
MI2

 
Everything around us is changing... and 

changing fast. In our professional and personal 
lives, the rate of change is unprecedented. At 
times, it can be overwhelming. How can we 
keep up with it all? Rather than focusing on the 
change, let’s learn to master that which does not 
change.

Influence, persuasion, body language, and 
rapport are the keys to moving others and 
influencing behaviors. The good news? You 
already do it every day. With small tweaks, you 
can dramatically increase your ability to move 
people and influence behavior. In this engaging 
talk, you will gain the strategies, tips and general 
principles to guide every relationship you have: 
professional and personal.

Improving the Patient 
Experience Through 
Compassionate Connected Care: 
What Every Nurse Should Know
Mary Jo Assi, DNP, RN, FNP-BC, 
NEA-BC, FAAN
Associate Chief Nursing Officer, 
Press Ganey

SPEAKERS Compassionate connected care is integral 
to ensuring exemplary patient experience and 
outcomes. However, in today’s complex healthcare 
environments compassionate and caring behaviors 
can get lost in the complicated and technical work 
environment in which nurses now practice. This 
session will illustrate national data trends and 
current research findings, as well as illustrating 
best practice strategies and tactics,  that can impact 
patient experience outcomes.

Taking Care of the Caregivers: 
A Leader’s Guide to Resilience
Jeffrey N. Doucette, DNP, RN, 
FACHE, NEA-BC, CENP
Vice President of Magnet Recognition 
Program and Pathway to Excellence, 
American Nurses Credentialing 
Center

As you lead, are you fully present in your 
work? Do you feel like anxiety and stress in your 
work environment impede your effectiveness 
and performance? This session will help you 
cultivate courage and confidence in the face of 
workplace challenges. You will learn how to exceed 
organizational goals in the long term without 
neglecting what is happening in the here and 
now. Sharpen your leadership skillset and learn 
techniques to improve your mindfulness, presence, 
and your innate leadership gifts whether you lead 
from the bedside or in the boardroom.

The Move to Population Health 
& Value-Based Care in the 
Commonwealth  
Daniel Carey, M.D.
Secretary of Health and Human 
Resources 

Every Nurse Can (and Must) Lead
Pamela F. Cipriano, PhD, RN, 
NEA-BC, FAAN
President, American Nurses 
Association

Dr. Pamela Cipriano will 
discuss how every nurse exerts 
leadership and must be prepared to advocate 
for patients or themselves while balancing the 
demands for improving quality along with the 
economic realities of health care. Nurses will leave 
with strategies to lead from all levels in a value 
based care world.

Visit nursingALD.com today!
Search job listings

in all 50 states, and filter by location and credentials.
Browse our online database of articles and content.

Find events for nursing professionals in your area.
Your always-on resource for nursing 

jobs, research, and events.

mailto:etalamante%40goodmanallen.com?subject=
http://goodmanallen.com
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3. Engage with your chapter.
As a VNA member you are also a member of one of our 11 geographically-

defined chapters. They present a great opportunity to network with your 
colleagues, mentor or connect with a potential mentor, discuss nursing practice 
trends and best practices, problem solve the issue of the day, and help with the 
two primary deliverables of each chapter: 

a. a government relations program including a fall legislative reception, and 
b. a student outreach program to include a student night and scholarships 

program. 

Our chapters have experienced a renaissance in the last couple years; new 
foci and new leadership in many instances. We’re now at a crucial juncture 
during which we need to develop multi-year succession plans and identify future 
leaders to ensure each chapter’s continuing growth and vibrancy. Let us know if 
you’d be interested in learning more about opportunities at the local level, and 
the support and special engagement opportunities, like our annual Chapter 
Leaders’ Summit, that are aimed at ensuring the success of our leaders. To 
learn more, contact VNA Director of Engagement Kristin Jimison at kjimison@
virginianurses.com. You can also view a list of our chapters and their leadership 
at https://virginianurses.com/page/chapters.

4. Be the voice of nursing for your legislators.
Through advocacy, we can all make a difference to the future of nursing and 

improve healthcare for all Virginians. Nurses advocate for their patients every 
day, but there are many opportunities to have your voice heard at the highest 
levels of policymaking. You’re part of a 109,000-strong community of nurses. In 
fact, one in every 80 nurses votes, making nurses a significant and important 
portion of every legislator’s constituency, but those numbers only matter if we 
use our collective voice. We’ve made tremendous strides in the past few years, 
addressing everything from broadened penalties for workplace violence to a 
transition to autonomous practice for nurse practitioners, but there’s more work 
to be done. Although the 2019 session of the General Assembly has now ended, 
the opportunity to build relationships with and educate legislators on issues of 
import to nursing continues. Take advantage of the months between now and 
the start of the next General Assembly session to meet with your legislators. 
Get to know them and the issues they’ve prioritized, and educate them about 
nursing and our role improving the health of our communities. If you’re unsure 
how to start the conversation, look no further than your chapter’s government 
relations chair or VNA staff for some guidance. And remember, nurses and 
legislators all want the same thing when it comes to our communities: the 
optimal health and well-being of those we serve.

5. Become a VNA member.
There’s no better way to support VNA’s work than to join our community. As 

a member, you will have full access to a wealth of benefits like deep discounts 
on our conferences, free webinars and on-demand learning, representation in 
legislative and regulatory arenas, access to exclusive web-based resources that 
are both practical and empowering, and membership in our national affiliate, 
the American Nurses Association. You will also have the chance to work side 
by side with other nursing leaders from all practice settings and specialties to 
advance the nursing profession and create a healthcare environment in which 
Virginia’s nurses can thrive. Learn more at: https://virginianurses.com/page/
VNAMembership.

6. Donate to the Virginia Nurses Foundation. 
You’ve heard about two of our initiatives, the Mental Health Roundtable, for 

which we are fortunate to have the participation of a diverse group of healthcare 
professionals, and SYNC, the team-based interprofessional leadership program 
we conduct as a partner with the Virginia Hospital & Healthcare Association, 
the Medical Society of Virginia, and the Virginia Department of Health. Later 
this year we’ll launch our Nurse Leadership Academy to meet the needs of 
emerging nurse leaders. The possibilities of our foundation are endless, and 
your support – be it through financial contributions to ensure the future 
viability of our awards and scholarship programs, or your roll-up-your-sleeves 
engagement as we grow our repertoire of programs and collaborations to support 
the health of our communities, will help propel nursing forward. 

Please join us. Together, our accomplishments can be truly transformational.

CEO Report continued from page 3

Roanoke City and 
Alleghany Health 

Districts

PUBLIC HEALTH NURSE MANAGER
(RN Manager II - 49116)

Become a part of a dedicated health care team and continue your professional growth with the 
Roanoke City and Allegheny Health Districts. The district currently provides services across nine 
locations and we are seeking a qualified PUBLIC HEALTH NURSE MANAGER to join us! In this 
leadership role you will be responsible for managing a comprehensive nursing program, including 
management of external funding sources, full time employees and developing private and public 
partnerships. Additional responsibilities will include recruitment of staff, grant administration, 
community needs assessments, and serving as a district management team member. Health 
Department operations are Monday - Friday except during Public Health Emergencies. 

VDH offers generous compensation package to the 
best qualified applicants including:

• Salary negotiable to $97,000
• Tax-free 457/401A deferred compensation plan with 

employer cash match
• Employer-paid life insurance
• Employer-paid malpractice protection 
• Tax free medical and child care reimbursement plans
• Employer-subsidized health insurance 
• Employer-paid short term disability plan
• Annual and sick leave and more

Virginia Department of Health only accepts 
online applications.

Apply online at:

https://virginiajobs.peopleadmin.com/postings/89831
Position Open Until Filled

http://bsmcon.edu
http://hopva.org/hop-job-openings
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The Virginia Hall of Fame highlights several Black nurse pioneers including 
Adah Belle Samuel Thoms, a Richmond, VA native. In 1905, Thoms graduated 
from a nursing school in New York, and a year later became the acting-director 
of the school’s nursing program which she held for twenty years, never obtaining 
the actual title of director due to her race (Davis, 1999). Another considerable 
mention is Mary Elizabeth Carnegie who in 1948, became the first Black person 
elected to the board of the Florida State Nurses Association (FSNA). Initially, 
she was a non-voting board member of the FSNA, but the FSNA board granted 
her full rights and responsibilities after recognizing her leadership while 
presiding over the Florida Association of Colored Graduate Nurses (Carnegie, 
1995). During segregation, Carnegie was a clinical instructor at St. Philip 
School of Nursing for African American women located in Richmond, VA. She 
later served as president of the American Academy of Nursing and was awarded 
eight honorary doctorates. Dr. Carnegie is inducted into the hall of fame of the 
American Nurses Association and in 2000, she was recognized as one of the 
fifty-one Pioneer Nurses of Virginia by the Virginia Nurses Association. 

There are so many other African American nursing pioneers such as 
Mabel Keaton Staupers, who was determined to break down color barriers in 
educational institutions during segregation, and her esteemed colleague, Estelle 
Massey Riddle Osborne, who was the first African American woman to earn a 
master’s degree in nursing in 1931 (Darraj, 2005). I would be remiss if I did not 
mention General Hazel W. Johnson Brown. Johnson Brown’s attempt to enroll 
in a nursing program in Chester County, PA in 1950 was marred with rejection 
because of her race. Undeterred, Johnson Brown became a nurse and later, the 
first African American female Army general and chief of the Army Nurse Corps. 

I continue to see evidence of diversity and inclusion in our society. On January 
3, 2019, I witnessed a legendary historic moment when I attended the Ceremonial 
Swearing-In honoring the Congressional Black Caucus members of the 116th 
Congress in Washington, DC. Included in the diverse group of legislators was one 
of the first Muslim congresswomen, Ilhan Omar (3rd person from left last row) 
and the youngest African-American woman and second registered nurse elected 
to Congress, Lauren Underwood (1st person on left, last row).

As the United States population continues to become increasingly diverse, 
it is not enough to simply promote diversity. We must consistently foster an 
environment of inclusivity regardless of what is thought to be the dominant 
culture. Happy Black History Month!!
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Diversity and Inclusivity continued from page  1

by those who are not nurses. Conversations continue to be generated at the 
state as well as national levels around this topic. ANA has and continues to 
partner with American Organization of Nurse Executives (AONE), the Institute 
for Healthcare Improvement (IHI) and the Healthcare Financial Management 
Association (HFMA) as well as others, to discuss the issues and approach to 
the nurse staffing issue. In creating a “language of understanding,” ANA and 
AONE have partnered to write a white paper which will be completed by the first 
part of 2019. ANA has also developed tools and written a previous white paper 
addressing staffing concerns. We will continue to partner with ANA and others 
as we work on these issues at a state level. 

Other changes brought by the new year include changes in VNA and VNF 
board leadership. Dr. Jeff Doucette, who has served on the VNA board in 
multiple capacities over the past five years and currently serves as treasurer 
for both VNA and VNF, stepped down from this position last month. Jeff, who 
has accepted a new and exciting career opportunity, will be relocating to 
Philadelphia. Dr. Melody Eaton, who currently serves as VNA’s vice president, 
has agreed to assume the duties of treasurer in addition to her current 
responsibilities. I would like to take this opportunity to thank Jeff for his 
dedication, contributions, and years of service to VNA and VNF. Although we are 
excited for Jeff, we will greatly miss him. Also, a huge thank you to Melody for 
agreeing to assume the role of treasurer in the interim.  

A reminder, the spring conference will be held on April 17, 2019 at The 
Place at Innsbrook in Glen Allen, located 20 minutes west of downtown 
Richmond. The conference, entitled The Business of Caring, is currently open 
for registration. The conference will examine value based care and the financial 
implications using the Quadruple Aim. Keynoter Edmund Tori, DO, FACP, 
CH, associate director, MedStar Institute for Innovation (MI2) will present on 
Influencing Behaviors in a Changing Landscape. Other speakers include Mary Jo 
Assi, DNP, RN, FNP-BC, NEA-BC, FAAN, associate chief nursing officer at Press 
Ganey, who will explore Improving the Patient Experience Through Compassionate 
Connected Care: What Every Nurse Should Know; Jeffrey Doucette, DNP, RN, 
FACHE, NEA-BC, CENP, LMHA, FAAN, senior vice president and chief nursing 
officer at Thomas Jefferson University Hospitals, focusing on Taking Care of the 
Caregivers: A Leader’s Guide to Resilience; and Pamela Cipriano, PhD, RN, NEA-
BC, FAAN, past president of the American Nurses Association, presenting Every 
Nurse Can (and Must) Lead. If you haven’t already considered attending, please 
do so. Registration and more information is available at https://virginianurses.
com/page/2019SpringConference.

One last thing, if you have not made your New Year’s resolution, a great way 
to get started would be to Take Five with VNA. Generally, as nurses we do not 
take good care of ourselves as is reflective through research on nurses. I would 
ask that you join me in committing to improving physical activity, nutrition, 
rest, quality of life and safety by spending five minutes focusing on each of these 
areas every day for the next 21 days in order to engrain these items into your 
ongoing daily routine. 

President’s Message continued from page 2

Competitive wages and great benefits:

Medical plans including a HDHP with an HSA with matching contributions, Dental, 
Vision, PTO, 401K with generous company match, an EAP, Employee Recognition 

programs and the opportunity to work with a dedicated team.

KISSITO HEALTHCARE, INC.
WE ARE RECRUITING A DIRECTOR OF NURSING AND 

A SUB-ACUTE SPECIALTY CARE UNIT MANAGER
FOR THE BRIAN CENTER- BOTETOURT, FINCASTLE, VA

MUST HAVE PREVIOUS DON EXPERIENCE
MUST HAVE CURRENT RN LICENSE IN VA
LTC/ER EXPERIENCE A MUST

Please forward your resume to:
Gayle.Ferguson@kissito.org 
Or apply on-line at www.kissito.org (Botetourt location)EOE

THIS IS A COMPLEX 
RESPIRATORY CARE CENTER

Kissito Healthcare is committed to:

Integrity, Passion, Excellence, and Respect

mailto:teri.dulongrae%40vcuhealth.org?subject=
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VNA’s 2019 Public Policy Platform has been updated to better reflect our 
legislative goals for this year’s General Assembly session. Take a look at this 
year’s platform below, and keep an eye on VNA’s website and Facebook page 
for the latest updates on legislation related to nursing. We’ll be sharing our 
experiences from this year’s General Assembly, including a recap of our recent 
Lobby Days, in the next issue of Virginia Nurses Today. 

1. Increase protection from violence against health professionals in the 
workplace

While legislation passed during the 2017 session sought to protect health 
professionals from physical assault, it did not address issues of verbal threats of 
injury or death. Workplace violence is a serious and ongoing issue for Virginia’s 
nurses and all healthcare professionals. VNA supports legislation to make it a 
penalty to verbally threaten a healthcare provider with bodily injury or death 
while the individual is engaged in the performance of his or her duties.

2. Ensure that nurse practitioners (NPs) – who provide cost-effective, 
high-quality healthcare services in diverse settings across the care 
continuum – are able to bill insurance directly for services.

Since the passage of HB 793 during the 2018 General Assembly provides 
NPs with the opportunity to transition to autonomous practice, we now need 
to update the Code of Virginia to make sure that NPs can independently and 
directly bill insurance for their services. 

3. Expand nurse practitioner prescribing privileges to include medical 
marijuana.

Expand legislation passed by Virginia’s legislature in 2018 enabling 
physicians to register with the Virginia Board of Pharmacy in order to issue 
written certifications for the use of medical marijuana (cannabidiol oil or THC-A 
oil) to also include nurse practitioners. 

4. Update prescribing of buprenorphine (Suboxone) for addiction 
treatment regulations to be consistent with recently passed legislation 
granting a transition to independent practice for nurse practitioners.

Nurse practitioners are newly allowed to prescribe buprenorphine (Suboxone) 
as part of the Comprehensive Addiction and Recovery Act for opioid overdoses. 
While the Act augments nurse practitioners’ scope of practice from a federal 
standpoint, Virginia is more limiting. Virginia statutory regulations require 
NPs who have obtained the SAMHSA waiver to prescribe buprenorphine for 
opioid addiction only pursuant to a practice agreement with a waivered MD or 
DO physician. Nurse practitioners licensed to work independent of a physician 
practice should be provided the same buprenorphine prescriptive authority as 
physicians.

5. Support legislative solutions that create and sustain conditions that 
support the health and well-being of all Virginians.

Every Virginian deserves the opportunity to live in a state of well-being and 
have access to safe and affordable healthcare. To ensure the optimal  health 
of our citizens and communities, we must ensure that wellness is factored into 
decisions related to education, employment, housing, transportation, land use, 
economic, development, and public safety. We must work alongside community 
and government partners to support legislative solutions that promote a culture 
of health and tackle the population health issues highlighted in Virginia’s Well-
being Plan, and support the establishment of a Commission on Wellness and 
Opportunity to help facilitate this work.

Public Policy Platform

Did you join VNA for our annual
Lobby Days on January 29,

January 31, February 5, or February 7?

We’d love to hear from you! Send your Lobby Day experience – pictures, 
stories, or both – to Payton Drake at pdrake@virginianurses.com. Your 
experience may be included in the May edition of Virginia Nurses Today!

Healthier Careers in Only Two Years 
WITH ONE OF TWO MASTER OF SCIENCE 

IN NURSING (MSN) DEGREES FROM SENTARA COLLEGE 

Master's Entry to 
Nursing Practice (MSN) 

For anyone with a bachelor's degree and 
the desire to become a registered nurse 

/ Begins each August 

c;;;::J On-campus & online hybrid learning 

� Accelerated full-time schedule 

Clinical Nurse 
Leader (MSN) 

For RNs with their BSN 
who wish to become leaders at the bedside 

/ Three starts per year (Jan., May, Aug.) 

c;;;::J Online format with two clinical courses 

� Part-time curriculum for busy RNs 

�-. (i) ® Accreditations 
��-_,; 

=.�"" .• -,,. � Certified by SCH EV to operate in Virginia, accredited by 
& Certifications: ··�✓ • �'. ASHES & approved by NC-SARA. 

Rev. 1/7/19

sentara.edu 5 E N TA R A° 
College of Health Socnccs 

For more information, call: THE SPRINGS – 540.839.2299 
or send resume to: Amanda.Underwood@Kissito.org 
or apply online – www.kissito.org/springs

EOE

KISSITO HEALTHCARE
HOT SPRINGS NURSING AND REHAB CENTER

FIVE STAR FACILITY

RECRUITING FOR EXPERIENCED, CARING STAFF:

RNs – FULL TIME CAN GET A $5,000 SIGN ON BONUS
LPN – FULL TIME $2000 SIGN ON BONUS*

Come be part of a great TEAM!  
Kissito Healthcare is committed to:

Integrity, Passion, Excellence, and Respect.  

Competitive wages and great benefits, including medical, dental, vision, PTO, 
401K with generous company match, HSA with matching contributions and more.

http://growwithuva.com
http://sentara.edu
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Legislative Summit Recap
The Virginia Nurses Association (VNA) held its annual Legislative Summit on 

November 8, 2018 at the historic John Marshall Ballrooms in Richmond.
“During the 2018 General Assembly session, the passion and advocacy 

of Virginia nurses were essential in the passage of legislation earning nurse 
practitioners the ability to practice independently,” said VNA Chief Executive 
Officer Janet Wall. “When nurses make their voices heard at the Capitol, it 
impacts positive change for the health of all Virginians.” 

The day began with a keynote address from nurse and media strategist 
Barbara Glickstein, who shared her thoughts on the importance of using nurses 
as sources in healthcare reporting. She based her address on the Woodhull 
Study Revisited, an examination of the landmark 1997 study that revealed a 
significant lack of nurse voices in the news media. Glickstein noted that not 
much has changed since 1997, and that in an environment where policy has 
become so politicized that most people don’t understand why they should or 
shouldn’t support something, the trust that the general public has in nurses 
makes them essential in helping to explain why issues matter. 

She suggested that since journalists don’t know where to find nurses 
and often won’t seek them out, nurses must seek journalists out instead. 
Some of her tips for becoming more accessible to journalists included telling 
your institution or facility’s marketing department that you are available for 
interviews, googling yourself to ensure that the information available about you 
online is up to date, and writing an op-ed. After the completion of her address, 
she hosted mock interviews with conference attendees and provided coaching 
on how to be a good source. “Although data makes you credible,” Glickstein 
said, “having a story to share about the topic you’re discussing is what makes it 
memorable.”

Later, four state legislators joined the summit for a panel discussion on the 
healthcare challenges currently facing Virginians. Senator George Barker, 
Senator Siobhan Dunnavant, Delegate Scott Garrett, and Delegate Mark Sickles 
shared their thoughts on the strides Virginia has made on healthcare issues in 
recent years, as well as the work that still needs to be done. 

All four legislators agreed that mental health is Virginia’s most pressing 
healthcare issue. They pointed to the collaboration between the governor’s office 
and state legislators focused on increasing the number of beds for psychiatric 
patients in hospitals as an example of one of the positive steps the state has 
taken towards solving the issue of access to mental healthcare. They also 
highlighted the work the Deeds Commission has done to increase access 
to mental healthcare in rural and low-income areas a  good example of the 
progress that has been made, but noted that Virginia has a lot of work to do to 
catch up with the national leaders.

Dr. Jennifer Lee, director of the Virginia Department of Medical Assistance 
Services (DMAS), addressed attendees on what they need to know about 
Medicaid expansion. Virginia’s recent Medicaid expansion will expand coverage 
to up to 400,000 uninsured and low-income Virginians, including those in low-

income areas, childless adults, and individuals who work in industries that 
don’t offer affordable coverage, such as retail. Additionally, addiction treatment 
and recovery services will now be available through Medicaid. There will also 
be new supports in place for Medicaid recipients, such as housing for high risk 
enrollees and incentives for healthy behaviors. Dr. Lee noted that DMAS will be 
seeking help from providers to identify individuals in their communities who 
may benefit from Medicaid expansion.

The summit closed with a speech by Delegate Dawn Adams, a nurse legislator 
elected to the General Assembly in 2017. She shared her thoughts on both 
her decision to run and her experiences as a nurse legislator. Delegate Adams 
emphasized that spending time around health policy teaches you that there 
are not many good communicators on health policy, and nurses are uniquely 
qualified to discuss the issues impacting nurses and patients alike.

“As nurses, we deal with the human condition, which means there’s no policy 
area we don’t touch,” Delegate Adams said. “If we speak up, we have the power 
to change healthcare and more.”

Nurses Wanted 
At Southside Regional Medical Center 
(SRMC), we believe that nurses are 
at the heart of healthcare. Located about 25 
minutes south of Richmond 
in Petersburg, VA, SRMC is a 300-bed 
medical center whose volumes are growing 
year after year. A newer facility, advanced 
technology, award-winning service lines and 
education assistance to further professional 
growth are just a few of the reasons our 
nurses say they like working here.
For information about job opportunities,
call 804-765-5790 or visit SRMConline.com. 

Current Openings Include:
• Med/Surg (General, Oncology, 

Post-Surgical, Telemetry)
• Behavioral Health
• Emergency Department
• Free Standing Emergency 

Department
• ICU/CVICU
• OR/CVOR

Sign-on bonus for
select positions

http://beacentranurse.com
http://beacentranurse.com
mailto:nurserecruitment%40centrahealth.com?subject=
http://nursing.vcu.edu/admission
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Virginia Health Care Foundation Awards 
Scholarships for Nurse Practitioners to 
Become Psychiatric-Mental Health NPs

Save the Date for Our 2019 Fall Conference

Mind Matters
Improving Mental Healthcare Delivery Across Settings

Our 2019 fall conference, Mind Matters, will 
be held September 20-21, 2019 at the Hilton 
Richmond Hotel & Spa, Short Pump. Join us as 
we explore mental health issues that span every 
healthcare practice environment. We will take a 
look into the systems healthcare providers need 
to reform to better serve the mental health of our 
patients and delve into issues like stigma, access, 
and interdisciplinary care. We understand that 
every healthcare provider must be prepared to 
care for the mental health of their patients and 
clients and we are building a conference that will 
support you in doing so. We invite not only nurses 
to attend this program, but also our behavioral 
health colleagues.

We are excited to announce keynote speaker 
Pete Earley, a former Washington Post reporter 
and New York Times bestselling author. He will 
recount his personal journey trying to get his 
adult son the mental healthcare he needed. His 
son’s arrest led to Earley spending 10 months 
inside a jail tracking mentally ill inmates as 

they moved from the streets to emergency rooms 
and jail before repeating that vicious cycle. His 
book, which was one of two finalists for the 2007 
Pulitzer Prize, is a riveting indictment about our 
failure to help the seriously mentally ill. Earley 
will speak about his son’s eventual recovery, 
how the experience turned both Earley and his 
son into advocates, and solutions to many of the 
problems we are now facing when asked to help 
those with serious mental illnesses. 

Learn more about the conference and register 
at www.virginianurses.com.

This conference is presented by the Virginia 
Nurses Association and the Virginia Nurses 
Foundation, and was developed based on the 
work of VNF’s Mental Health Roundtable, a 
committed group of healthcare professionals 
who have come together to address mental 
health issues in Virginia. If you’re interested in 
helping to advance the work of the Mental Health 
Roundtable, contact VNF CEO Janet Wall, jwall@
virginianurses.com.

The Virginia Health Care Foundation (VHCF) 
is delighted to announce three new recipients of 
its scholarship for Nurse Practitioners to obtain 
a post-master’s Psychiatric-Mental Health Nurse 
Practitioner Certificate: Delia Acuna of Radford 
University, Carol Booth of Virginia Commonwealth 
University and Jacqueline Williams of Liberty 
University, bringing the total number of VHCF 
scholarship recipients to 16!

JOIN A TEAM OF 
HIGH PERFORMERS

scotlandhealth.org l Laurinburg, NC  l  Phone: 910.291.7544

• Named in the Top 49 Safest 
Hospitals in the nation by Becker’s 
Healthcare

• Ranked in the top decile for  
staff engagement for the  
past 6 years

• Lower Nurse: Patient Ratios

• Competitive Pay and Differentials

Forty percent of Virginians live in communities 
designated as health professional shortage areas. 
At the same time, as many as 70% of primary care 
visits stem from psychosocial issues, but many 
primary care providers are not comfortable with or 
trained to diagnose and manage behavioral health 
conditions or prescribe psychotropic medicines 
(The Milbank Quarterly). Psychiatric-mental health 
nurse practitioners play a key role in helping 
Virginia address this gap. 

Unfortunately, there are only 275 psych 
NPs practicing in Virginia. Half of all Virginia 
localities don’t have any. Psych NPs are needed 
in all sectors (primary care medical practices, 
university counseling centers, hospitals, Veterans’ 
Administration, substance abuse programs, public 
mental health agencies, residential treatment) 
and in all areas of the state. There are more 
positions than there are psych NPs to fill them, 
despite annual salaries ranging from $120,000 to 
$160,000. 

Perhaps most importantly, psych NPs love their 
work. When asked about their dream job, many 
psych NPs say, “I’m in it now!”

Interested? The Virginia Health Care 
Foundation offers scholarships for NPs to earn 
their post-master’s psych NP certificate. To learn 
more, please go to VHCF’s website or contact the 
Foundation (PsychNP@vhcf.org or 804-828-5804). 

http://www.marymount.edu/malekschool
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Women’s Healthcare in the United States: A Policy Update
Joyce A. Hahn, PhD, RN, NEA-BC, FNAP, FAAN

The Commonwealth Fund published a recent 
policy brief summarizing the results of the 2016 
Commonwealth Fund International Health Policy Survey 
of Adults in 11 Countries, their survey on the topic of 
women’s health.

The survey results compared the access to care 
and reported health status of American women to 
women in 10 other high-income countries: Australia, 
Canada, France, Germany, the Netherlands, New 
Zealand, Norway, Sweden, Switzerland, and the United 
Kingdom.

• Key Findings.1 All results are cited from: US 
women reported a higher rate of multiple chronic 
diseases, with one of five US women reporting 
two or more chronic conditions. German women 
reported the lowest rate of chronic disease.

• US women experience the highest rate maternal 
mortality, factoring in complications from 
pregnancy or childbirth, and also experience 
the highest rate of Caesarean sections. Sweden 
and Norway report the lowest rates of maternal 
mortality.

• US women report high out of pocket costs with 
26% spending $2,000 or more in the last year. 
Switzerland came in a bit higher with 28% of 

their women reporting a higher out of pocket 
expense.

• US women report that medical bills are a 
financial burden, with 44% reporting these are a 
financial burden. The UK came in lowest at 2% 
reporting medical bills as a problem.

• US women reported the highest rate of foregoing 
care due to costs, with 38% reporting skipping 
medical care, including doctor visits and filling 
prescriptions. The UK reported the lowest rate at 
5%.

• US women reported the highest level of emotional 
distress, defined as anxiety or sadness that was 
difficult to cope with alone during the past two 
years. German and French women reported the 
lowest levels of emotional distress.

• Women in the US, Switzerland, and The 
Netherlands reported quick access to specialist 
care.

• The highest rates of breast cancer screening 
were reported in the US and Sweden with the 
US reporting among the lowest rates of breast-
cancer deaths.

Review of the Report and Policy Implications
The US is the only country in this survey that 

does not have universal medical coverage, and this is 

reflected in the survey results, particularly in regards 
to access to care, maternal morbidity, and financial 
burden. While the ACA has made it possible for some 
women to afford comprehensive health coverage 
and made some gains to access to care, the current 
political environment leaves the future of the ACA in 
question. Proposed changes to Title X funding could 
impact available primary care and behavioral health 
services at women’s health centers now serving four 
million women below the poverty line (Commonwealth 
Fund, 2018). States such as California have been 
implementing maternity program initiatives improving 
public surveillance and quality statewide. 

Advocacy at both the state and national level 
encouraging legislators to support policy strengthening 
women’s health and access to healthcare will help to 
ensure all US women are able to receive high quality, 
affordable care when they need it. 

Reference
Commonwealth Fund (2018). What Is the Status of Women’s 

Health and Health Care in the U.S. Compared to Ten 
Other Countries? https://www.commonwealthfund.org/
publications/issue-briefs/2018/dec/womens-health-us-
compared-ten-other-countries

Lindsey Cardwell, MSN, RN-BC, Director of 
Professional Development

VNA has an exciting education plan for the 2019 
year and we hope you will plan to engage with all the 
professional development opportunities we have to 
offer! The educational programs were all developed 
based on your input in our 2018 What Keeps You Up 
at Night survey and key trends in nursing practice. 
You shared with us that the issues keeping you up 
include:

• Workplace violence

• Nurse staffing concerns

• How to ensure patient safety and quality of 
care

• Mental healthcare across practice 
environments

• Barriers to healthcare

• The opioid crisis

• Self-care 

• Developing healthy practice environments

• Understanding how your work impacts 
financial reimbursement and

• How to be an advocate for your patient

To support your educational needs, we are 
developing quarterly CE articles that will be 
featured in every issue of Virginia Nurses Today 
(Be sure to check out p. 12 to read Continuing the 
Staffing Conversation!), webinars, and chapter 
webcasts along with our annual spring and fall 
conferences, Legislative Summit, and Lobby Days! 
Every program will be designed with all practice 
levels and environments in mind. Our members will 
have the opportunity to obtain 10+ free nursing 
contact hours from our 2019 webinars and articles 
in addition to the many programs available free to 
members in our On Demand Library that can be 
accessed at: https://virginianurses.com/page/On-
DemandContinuingEducation Non-members can 
also join in on these learning opportunities for a 
nominal fee of $15 per contact hour!

Mark your calendars now for our upcoming 
programs during the first few months of 2019:

• March 18, 2019 Webinar: Identifying 
Appropriate Alternative Pain Management 
Strategies-Presented by the Virginia Action 
Coalition Access to Care Workgroup

• March 27, 2019 Webinar: Reimagining Nurses’ 
Work to Improve Patient Safety-Presented by 
Dr. Terri Gaffney

Engage with VNA Professional Development
Opportunities in 2019

• Spring Conference 2019: The Business of 
Caring (Check out p. 4 to learn more!)

• May 1, 2019 Chapter Webcast: Exploring 
Nurses Perceptions of Shift Length: Results of 
a Statewide Survey-Presented by Teresa M 
Haller, MSN, MBA, RN, NEA-BC, FAAN

You can go to our webpage at www.virginianurses.
com to learn more and register for these 
opportunities and more throughout 2019! 
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Continuing Education
Continuing the Staffing Conversation

Janet Haebler MSN, RN
Senior Associate Director

ANA Policy & State Government Affairs

Bio:
As Senior Associate Director for Policy & State 

Government Affairs with the American Nurses 
Association (ANA), Janet serves as a resource to the 
state nurses associations in their efforts to advance 
their legislative and regulatory agendas.

Throughout her 48 years’ experience in nursing, 
Janet held numerous staff and leadership positions 
in a variety of settings: acute, long-term and home 
care, managed care, and academia. 

She has dedicated the past 18 years to the policy 
and advocacy arena; first at the state level. Nine 
years ago, Janet launched the American Nurses 
Advocacy Institute, a year-long mentored program 
designed to develop nurse’s political competence.

Janet completed her undergraduate degree in 
nursing at Russell Sage College in New York and 
master’s degree in nursing with a concentration 
in administration at Seton Hall University in New 
Jersey. 

Disclosures
• This continuing education activity is 

FREE for members and $15 for non-
members!

• Virginia Nurses Association is accredited as 
a provider of continuing nursing education 
by the American Nurses Credentialing 
Center’s Commission on Accreditation.

• Nurses can earn 1 nursing contact hour 
for reading this article and completing 
the continuing education post-test found 
at: https://virginianurses.com/page/On-
DemandContinuingEducation 

• No individual in a position to control content 
for this activity has any relevant financial 
relationships to declare.

• Contact hours will be awarded for the 
completion of this educational activity until 
February 15, 2021.

Objectives
• Identify at least two challenges with 

advancing safe staffing initiatives.  
• Describe at least two strategies for pursuit 

of safe staffing.
• Designate ANA’s preferred approach to 

legislation / regulation.

Introduction 
Staffing levels have been a topic of conversation 

and angst within the nursing community for some 
time. Prior to a change in reimbursement methods 
in the 1980s, staffing nursing services in hospitals 
were based on the number of beds, and not 
necessarily on whether those beds were being used. 
As reimbursement methods evolved, administrators 
tried to control costs by matching nursing resources 
to the average daily census. Regrettably establishing 
a workable methodology for reimbursement specific 
to nursing’s contributions has yet to come to 
fruition. Since nursing services remain hospitals’ 
single largest operating expense, staffing decisions 
are often by the bottom line. 

Making the case 
ANA first released Principles for Nurse Staffing in 

1999, identifying major elements essential to achieve 
optimal staffing for safe, quality care. The document 
was intended to serve as a guide for nurses and 
other decision makers in developing processes and 
policies that would improve nurse staffing for all 
types of settings. Since then, evidence supporting 
nurse staffing for improved outcomes has continued 
to grow.

In 2015, ANA collaborated with Avalere, LLC to 
explore nurse staffing models for improved patient 
outcomes. The report concluded that existing 
nurse staffing systems are often antiquated and 
inflexible. Greater benefit can be derived from 
staffing models that are more supple, adjusting the 
number of nurses and/or the nurse-to-patient ratios 
while accounting for unit and shift level factors. 
Not surprisingly, there was a reaffirmation that 
appropriate nurse staffing helps achieve clinical and 
economic improvements in patient care, including: 

– Improvements in patient satisfaction and 
health-related quality of life 

– Reduction/decrease in: 
• Medical and medication errors 
• Patient mortality, hospital readmissions, and 

length of stay 
• Number of preventable events such as 

patient falls, pressure ulcers, central line 
infections, healthcare-associated infections 
(HAIs), and other complications related to 
hospitalizations 

• Patient care costs through avoidance of 
unplanned readmissions 

• Nurse fatigue, thus promoting nursing 
safety, nurse retention, and job satisfaction, 
which all contribute to safer patient care.

Despite a significant body of research, direct care 
nurses feel their appeals for improvements are not 
heard. 

What are the challenges? 
Opinions differ as to what constitutes safe staffing 

levels and how to attain them. Successful nurse 
staffing is complicated and multifaceted, considering 
the who, what, why, when, and especially how care 
is delivered. Many have argued, that if only there 
was an established limit as to the number of patients 
a nurse could provide care at any given time, the 
staffing problem would be solved. 

The ANA Principles remind the reader that not 
only are patients different, but so is the caregivers’ 
knowledge, skill level and experience as well as the 
unique characteristics of the care delivery setting. 
Appropriate nurse staffing reflects a match of 
registered nurse education, experience and skill 
level with the patient needs and available resources 
in the context of the practice setting and situation. 
Consider the physical and cognitive workload of 
the nurse, such as physical exertion required, 
workflow (admissions, transfers and discharges) and 
complexity of care. Support of assistive personnel and 
allied health may also impact nurses’ workload. Most 
nursing errors occur when the individual nurse is 
overwhelmed and lacking assistive support. Assistive 
personnel play a vital role in reducing nurse burnout 
and clinical errors; however the delegation of direct 
and indirect care to assistive nursing personnel can 
be a hefty task. The nurse is still held responsible to 
oversee and evaluate the tasks of the certified nursing 
assistant (CNA), patient care technician (PCT), and 
in some cases licensed practical nurses (LPN/LVN). 
The ability to practice in a safe and trustworthy 
manner is influenced by hours of care, technological 
advancements to healthcare, and availability of 
functional equipment. As a result, nurse staffing 
should be contingent upon patient acuity, nursing 
skill mix, and prudent clinical environments. (Kalish 
and Lee [2011]). 

Strategies 
ANA has long held that a “one size fits all” solution 

to safe nurse staffing is not viable. Ideally, employers 
are best positioned to address this dilemma. A failure 
on their part warrants legislative and/or regulatory 
intervention. For many years, federal regulation has 
required hospitals certified to participate in Medicare 
to “have adequate numbers of licensed registered 
nurses, licensed practical (vocational) nurses, and 
other personnel to provide nursing care to all patients 
as needed” (42 Code of Federal Regulations (42CFR 

http://vdh.virginia.gov
http://www.south.edu
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482.23(b)). Unfortunately, it has been clear that the regulation is ineffective. The 
interpretation of adequate has resulted in a weak ineffectual standard. 

There have been multiple attempts to accommodate for the nebulous federal 
regulation. Recurring bills, most recently, The Safe Staffing for Nurse and Patient 
Safety Act (S. 2446, H.R. 5052) have been introduced in Congress, where they 
have failed to garner traction. While initiatives in Congress have stalled, states 
have acted. 

Fourteen states have passed a staffing law specific to hospitals. Those laws 
tend to fall into one of three general categories. The first requires hospitals to have 
a nurse driven staffing committee which creates a staffing plan that reflects the 
needs of the patient population and matches the skills and experience of the staff 
and available resources. The second approach mandates specific nurse-to-patient 
ratios in legislation or regulation. A third approach requires facilities to disclose 
staffing levels to the public and /or a regulatory body. 

California led the pack with a nurse-to-patient ratio law in 1999, implemented 
in 2004, which limits the number of patients that its nurses could treat at any 
given time. The limits would vary depending on the type of unit. The California 
Department of Health Services had arrived at the ratios following a year of 
consultations with researchers from the University of California-Davis Medical 
Center, who based their recommendations on surveys they had personally 
conducted with nurse directors throughout the state. Expert opinion combined 
with some real-life perspectives from the hospitals themselves resulted in the 
law’s mandated ratio numbers. 

Five states enacted laws providing for some sort of reporting or disclosure of 
staffing levels. The remaining laws are modeled in part after ANA’s Principles. 
With support for shared governance and a belief that those at the intersection of 
care should influence staffing plans, ANA’s model legislation requires a hospital-
wide committee, comprised of a majority of direct care nurses to create staffing 
plans unique for each type of unit, while considering factors such as intensity 
of patient need; the number of admissions, discharges and transfers during 
a shift; degree of experience of nursing staff; layout of the unit; and availability 
of resources, such as support staff. Seven states took this approach with some 
variation; they include Oregon, Texas, Illinois, Connecticut, Ohio, Washington, 
and Nevada. While one might assume that staffing has been fixed in those states, 
as with any law, enforcement provisions and associated penalties are critical. 

Many have suggested the best legislative solution is prescribed nurse-to-patient 
ratios, as in California’s law. ANA has been criticized for not promoting this 
model, but there has been little evidence to support a specific nurse-to-patient 
ratio that results in improved safety or quality. Two studies which have been cited 
to support ratios were limited because they both represented averages rather than 
individual nursing unit level measures. Another factor is applicability to today’s 

environment as both were conducted in the 1990s. Lacking substantiation for a 
set number and magnified by the impact of the uniqueness of the unit, patients 
and nurses, there is concern that legislated ratios can result in facilities staffing 
to the ratio in the law, which may be higher than what is deemed safe and 
effective. Another concern is that facilities will choose to reduce the numbers of 
ancillary / support staff to finance increased RN staff, resulting in inadequate 
nursing time to deliver professional care, proper supervision of support staff, and/
or care coordination. Ultimately, it’s also likely there would be a delay in revising 
or amending the law / regulation as future practice delivery models change. 

Where do we go from here?
Moving toward success requires acknowledgement that staffing is a 

complicated issue and requires a multifaceted approach. Just as patients differ 
so do nurses, and the unit characteristics in which the care is delivered. Begin 
by accepting that no single staffing model or patient acuity system is best for all 
settings and situations. 

Nurses at all levels must understand the relationship between staffing, costs, 
and patient, employee and organizational outcomes, and they must also engage 
in decision making. Employers must be willing to partner with RNs, recognizing 
their professional autonomy and decision making when contributing to the 
achievement of evidenced based staffing standards and appropriate policies. 

More research is needed to capture unit-level data: all nurse and caregiver 
staff experience, nursing quality indicators and or patient outcomes and should 
include associated information such as patient and staff satisfaction. While the 
National Quality Forum (NQF) has endorsed two staffing-specific measures, 
ANA and others continue to advocate for public reporting of staffing plans 
by healthcare organizations. Transparency in reporting will provide much-
needed data to inform researchers and clinicians about best staffing practices, 
and provide important information to assist the public in decision-making and 
selection of quality healthcare services.

Most importantly, we must do this together. 
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Help VNA Advance Nursing in 
Virginia for Two Chances to 

Win a $100 Amazon Gift Card!
ANA’s #EndNurseAbuse campaign put a spotlight on the importance of 

ending violence toward nurses, both from patients and colleagues. With that in 
mind, the VNA Workforce Issues Commission is hosting a confidential survey 
on lateral nursing violence and incivility. We want to learn more about the 
current state of lateral incivility and violence among Virginia nurses, and your 
participation is crucial. Your input will assist the Workforce Issues Commission 
develop solutions to this crucial issue. 

Additionally, we are hosting a survey on nursing practice and education. 
VNA will be launching a new Nursing Practice Commission at the start of the 
new year to address critical practice issues and trends. Our well-established 
Nursing Education Commission is also preparing to form workgroups to bring 
added focus to top education and professional development issues. Let us know 
what topics you want your professional organization to focus on, as well as 
which educational opportunities you’d like us to offer, as we plan our education 
and practice programming for 2019 and beyond.

By participating in one or both of these surveys, you’ll be entered for a chance 
to win one of two $100 Amazon gift cards. You will need to provide us with 
your contact information if you’d like to participate in the sweepstakes, but all 
responses will be kept strictly confidential. We appreciate your participation. 
Participate in the lateral violence survey by visiting https://tinyurl.com/
VNALateralViolence and the nursing education and practice survey by visiting 
https://tinyurl.com/VNANursingPractice. Good luck!

If you have exciting news to share about your facility or 
a colleague, we’d love to feature it in the next issue of 

Virginia Nurses Today! 
Please send all news items or 

press releases to 
Payton Drake at pdrake@virginianurses.com.

• 10 Convenient locations in northern Virginia 

• State-of-the-art technology, innovative treatments, and extensive research 

• Specializing in medical oncology, radiation oncology, palliative care, genetic  
risk assessment, hematologic, social work and nutritional services

• Monday-Friday schedule

• 401K

• Medical, Dental and Vision
 

Join our team!
Please visit our website at

www.virginiacancerspecialists.com for our job postings.

Virginia Cancer Specialists is 
devoted to treating patients with the 
best, most effective and advanced 
therapies available today. As a part 
of The US Oncology Network, we 
deliver high-quality, evidence-based 
care to patients close to home. 

Hiring for Full time and Part time RNs & LPNs: 
Day, evening, weekend options available, $2,000 
sign on bonus for full time/$1,000 sign on bonus 
for part time.

The Fairfax-Falls Church Community Services Board provides  
services for people of all ages who have mental illnesses,  

substance use disorders, and/or developmental disabilities.

Now Hiring

 LPNs
RNs &

Benefits
• Defined benefit retirement system and deferred  

compensation program option;
• Outstanding and affordable health, dental and life insurance plans;
• Generous paid holiday schedules and leave programs
• More details at https://www.fairfaxcounty.gov/hr/ 

fairfax-county-benefits-summary

To Apply
Submit your resume through Fairfax 
County’s online application system at: 
http://agency.governmentjobs.com/fairfaxcounty/.

Contact
Louella Meachem, Director of Nursing, PMHCNS-BC
Louella.Meachem@fairfaxcounty.gov

https://www.facebook.com/fairfaxCSB/ https://twitter.com/fairfaxCSB

MBU Nursing
“I know the challenges of 

pursuing a degree as a working 
nurse. If I can do it, so can you.”

Drew Gogian, EdD, MSN, RN
Director, School of Nursing

The baccalaureate degree program in nursing at Mary Baldwin University is accredited by the Commission on 
Collegiate Nursing Education (www.ccneaccreditation.org). The master’s degree program in nursing at Mary 
Baldwin University is pursuing initial accreditation by the Commission on Collegiate Nursing Education (www.
ccneaccreditation.org). Applying for accreditation does not guarantee that accreditation will be granted. 

• Online RN to BSN 
• Online RN to BSN to MSN
• Online MSN 

- MSN in Patient Safety and
  Healthcare Quality 
- MSN/MHA dual degree
- MSN/MBA dual degree

Apply now:
go.marybaldwin.edu/health_sciences/school-of-nursing

mailto:michelle.beasley%40fdihb.org?subject=
http://fdihb.org
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Scholarships Available
Across Virginia!

Last year, VNA launched a new scholarship for outstanding nursing students statewide. We’re 
excited to announce that it’s back for 2019! The VNA Chapter Scholarship awards a $1000 scholarship 
to one student in each of VNA’s 12 regional chapters. In order to be considered, students must be 
Virginia residents enrolled in a state-approved and nationally accredited Virginia nursing school, with 
25% of their nursing program completed and at least a 3.0 grade point average. We are also looking 
for a personal statement describing why the student is pursuing a career in nursing and explaining 
financial need, as well as two letters of recommendation. Successful applicants will have demonstrated 
leadership skills, a commitment to community service, and academic excellence. The application 
period is underway and will be open until April 7. Winners will be notified on May 1. 

The application is available online at https://tinyurl.com/VNAChapterScholarships19. Please share 
this information widely with nursing students and faculty in your area. We are looking forward to 
recognizing Virginia’s best and brightest nursing students!

Register now for
SYNC 2019

VNA encourages all nurses to consider attending the fifth offering of SYNC. If you aren’t familiar 
with this innovative program,  SYNC is Virginia’s premier, team-based institute for healthcare teams 
focused on interprofessional collaboration, creative problem solving, and leadership development.  

Join a select group of healthcare teams across Virginia for a series of hands-on workshops to 
educate, enlighten, and solve real-life challenges in our hospitals and practices. A kickoff reception 
will take place on March 21, with full-day sessions to follow on March 22, April 26, June 7, and 
September 12. Tuition assistance is available for qualifying teams through a grant provided by the 
Virginia Department of Health (VDH). This grant covers the full cost of tuition. Learn more about 
tuition assistance and submit an application. CE credit hours will be offered!

Visit  www.syncva.org  for full details.

SU Nurse 
Recognized

Lisa Darsch, adjunct faculty member for 
international nursing and health policy at 
Shenandoah University and director of the Patient 
Care Navigator Certificate program, MSN, RN, of 
Loudoun County, Va., recently graduated from 
the Global Nurse Leadership Institute (GNLI) in 
Geneva, Switzerland. The program, offered by the 
International Council of Nurses, is designed to 
provide nursing leaders with the skills necessary to 
make an impact on nursing policies in their home 
countries. 

Darsch said of her experience, “GNLI connected 
me to the global health issues each nation is facing 
and provided me with the ability to look at the 
world’s problems through a new lens.”

She was one of three American nurses, along with 
19 other global nurse leaders, chosen for the 2018 
program, which had more than 200 applications. 
The program is competitive and has produced great 
results, with most graduates continuing their work 
in positions with the World Health Organization 
(WHO) or a regional office of WHO, which for Darsch 
is the Pan American Health Organization (PAHO) 
headquartered in Washington, D.C.

“Ms. Darsch’s certification and extensive 
international experience has provided her the 
strong foundation for her leadership role in 
developing courses and experiences for nursing 
students, including opportunities to work with the 
International Council of Nurses,” said Kathleen B. 
LaSala, Ph.D, RN, PNP, CNE, dean of the Eleanor 
Wade Custer School of Nursing. “Lisa is a true 
inspiration of someone crossing boundaries for the 
best results.” 

Darsch desires to continue to develop programs at 
Shenandoah University in the area of global health 
and global nursing. Additionally, she will join her 
two U.S. colleagues in participating in the Nursing 
Now campaign and supporting other country-based 
initiatives through the offices of the WHO and the 
American Nurses Association.

Enhanced PRN rates in lieu of benefits and a Sign on Bonus offered!

Discover a retirement community where team members have a heart for 
providing exceptional care and have the desire to create a memorable 
experience for our seniors. We’re looking for dynamic team members 
who take pride in their work and enjoy working with seniors as part of a 
dedicated team. If you are looking for a rewarding career in more ways 
than one, join us in setting the new standard for service. We are currently 
offering sign on bonuses and increased PRN rates in lieu of benefits for 
LPN’s, RN’s, C.N.A.’s and CMA’s. 

We are now hiring for:
RN’s (FT 12 Hour Night Shift)
RN’s (FT 8 Hour Day Shift)
RN’s (PRN)
LPN’s (PRN) 

If you are interested in applying for a position, go to www.nationallutheran.org/careers. 
It takes the best people to create a great community! EEO employer.

NursingALD.com
can point you right to that perfect

NURSING JOB!

NursingALD.com

E-mailed Job Leads

Easy to Use

Privacy Assured

Free to Nurses

http://www.cdc.gov/vaccines/adults


Western State Hospital : State psychiatric hospital licensed and operated 
by the Virginia Department of Behavioral Health and Developmental Services.

Western State Hospital

We’re Hiring!
Opportunities available for RNs, 

LPNs, & Psychiatric Nursing Assistants

	¡  Psychiatric acute admissions units
	¡  Psychiatric longer term units
	¡  Med/Psych unit

Conveniently located in the Shenandoah 
Valley, WSH affiliates with 9 Schools of 

Nursing and major universities.

Nursing at Western State Hospital 
Offers Excellent Benefits Including:
¡  $5000 RN Sign On Bonus for New Hires
¡	Eligibilty for Federal Loan 
 Repayment Programs
¡  Moving/Relocation Expenses   
 Reimbursement will be considered
¡  Unique Clinical Care Opportunities
¡  Ongoing Training Opportunities
¡  Educational Assistance
¡  Comprehensive Healthcare Benefits
¡  Group & Optional Life Insurance
¡  VRS Retirement Benefits
¡  Flexible Spending Account
¡  Paid Holidays, Vacation, Sick Leave
¡  Short & Long Term Disability Benefits
¡  State Employee Discounts

To submit your credentials for a career enhancing position, simply...
Visit virginiajobs.peopleadmin.com, click “Search Jobs,” and under “Agency” 

select “Western State Hospital” and click “Search.”

http://www.nursing.jmu.edu/rntobsn
http://www.nursing.jmu.edu/bsn
mailto:nursingdept%40jmu.edu?subject=
mailto:nursingcareers%40carilionclinic.org?subject=
http://mwhcrns.com

